PRESIDENT'S CABINET MEETING
October 1, 2024
MINUTES

CALLED TO ORDER ADJOURNED
9:03 am 11:26 am

MEMBERS PRESENT
Bob Austin, Kevin Ball, Denese Skinner, Chris Sharp, Joe Bill Sherrod, Dr. Frank Sobey

MEMBERS ABSENT
Mark White, Cheryl Jones

OTHERS PRESENT
Tina Babb

DISCUSSION:

1. 2030 STRATEGIC PLAN | Sobey

Dr. Sobey and Tina Babb presented updates on AC’s 2030 strategic plan. Dr. Sobey discussed the
need to form a strategic plan development committee by spring to drive the process. Ms. Babb
highlighted transparency, internal and external stakeholder engagement, and the need for firm
documentation processes. Three strategic models were proposed, with Cabinet favoring the integrated
planning model for its structure and shared governance approach.

Action Items:
[ ]

2. ARMED FORCES CHOIR OF UKRAINE | Skinner

Ms. Skinner discussed the Armed Forces choir of Ukraine request to perform on campus. Cabinet
discussed the proposal and decided that time constraints are an issue.

Action Items:
Ms. Skinner will tell them to find another venue.

3. OTHER DISCUSSION
Email on LAR

Ms. Skinner asked about the LAR report. Mr. Sharp stated he has not received that yet.

Action Items:




