
 

 

PRESIDENT'S CABINET MEETING 

November 29, 2022 

MINUTES 

 
CALLED TO ORDER ADJOURNED 
9:11 am 10:47 am 
 

MEMBERS PRESENT 
Bob Austin; Kevin Ball; Cheryl Jones; Russell Lowery-Hart; Chris Sharp; Joe Bill Sherrod; 
Denese Skinner; Mark White 
 

MEMBERS ABSENT 
Tamara Clunis; Cara Crowley 
 
OTHERS PRESENT 
Toni Van Dyke 
 

DISCUSSION: 

1. EMPLOYEE HANDBOOK & ADMINISTRATIVE 
REGULATIONS REVIEW 

Jones 

The Cabinet reviewed revisions to the administrative regulations in the new Employee 
Handbook.  After discussion, the Cabinet approved the Employee Handbook. 

Action Items: 
• None. 

 

2. BOND PROJECT Sharp 
Mr. Sharp provided the budget.  All items listed below are paid from bond money. 
 
Projects Overbudget 
Fire Academy Building 
ADA projects 
 
Projects Underbudget 
Innovation Outpost 
Circle drive  
Parking Lot 10 
 
Projects on Budget 
First Bank Southwest 
SSC – Russell Hall 
Purchase JC Penny Building 
CUB Cafe 
CUB Art 
 
Phase II 
Building B renovation 
Student Life relocation 
Ware Student Commons 



 

 

Building C restroom and pass 
Allied Health Building Surgical Tech Center 
 
Phase III 
Mr. Sherrod and his team raised additional funds to help cover renovation costs. 

Action Items: 
• Cabinet will email Chris Sharp any questions regarding bond projects before December 6, 

2022. 

 

3. OTHER DISCUSSION Cabinet 
Town Hall 

Action Items: 
• Town Hall will be held on December 9, 2022. 

 


