
PRESIDENT'S CABINET MEETING 
February 11, 2025 

MINUTES 
 

CALLED TO ORDER ADJOURNED 
10:00 am 11:00 am 
 
MEMBERS PRESENT 
Bob Austin, Kevin Ball, Denese Skinner, Chris Sharp, Joe Bill Sherrod, Dr. Frank Sobey, Mark White 
 
MEMBERS ABSENT 
 
OTHERS PRESENT 
Ally Greenwood, Executive Assistant, recorder 
 
DISCUSSION: 
 
1. Immigration Enforcement WHITE 
Cabinet discussed AC’s policy on immigration enforcement. 
• Cabinet will communicate the policy to downlines. 

 
 
2. Approval of 4.7 Employment Handbook 

WHITE 

Mr. White discussed that he and Mrs. Coats worked to change the handbook. Mr. Sharp discussed the 
reason why clarity was needed to amend the employment handbook related to employee and family 
scholarships. This would make it formal that an employee needs to be on the payroll in order to use 
the family scholarships benefit. Paycheck must be in the month prior to the start of the classes.  
 
Ms. Skinner made a motion to approve the changes, Mr. Austin seconded. Motion passed.  
• Mr. White will have Tammy make the change. 

 
3. Texas Pathway’s Institute SOBEY 
Cabinet discussed the upcoming Texas Pathway’s Institute conference. Mr. Austin provided context to 
Dr. Conner on the history of this conference.   
• Dr. Sobey will check with Ms. Burton on how many people we can send for free. 
• Dr. Conner is willing to do a small group and is leaving Cabinet up to decide who wants to go. 

 
4. Other Discussion 
Student Email 

CABINET 

Mr. Austin discussed the process that students have to escalate concerns to administrators. Mr. 
Austin discussed a conversation he had with the Director of SGA on how to vocalize concerns and 
discussed processes students have used to vocalize concerns such as using resolutions.  
Action Items: 
• Mr. Austin and Dr. Conner will meet with Mr. Garcia, the President of SGA. Ms. Greenwood will 

reach out to see if we can get a meeting with Mr. Garcia on the schedule today.  
 
 
 
 


