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AMARILLO COLLEGE BOARD OF REGENTS 

AGENDA FOR REGULAR MEETING 
AUGUST 31, 2022 

6:30 p.m. 
 

Notice is hereby given that a regular meeting of the Amarillo College Board of Regents of the Amarillo 
Junior College District will be held beginning at 6:30 p.m. on Wednesday, August 31, 2022, in the Palo 
Duro Room, College Union Building – 2nd floor, on the Washington Street Campus, 2201 S. Washington 
Street, Amarillo, Texas. 
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If during the course of the meeting, any discussion of any item on the agenda or any other permitted matter(s) should be held 
in closed meeting, the Board will convene in such closed meeting in accordance with the applicable section of the Texas 
Government Code, Title 5, Chapter 551 et seq.  
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Mission: 

Transforming our community and economy through learning, innovation, and 
achievement. 

 
The Regular meeting of the Board of Regents of the Amarillo Junior College District will 
be held beginning at 6:30 p.m. on Wednesday, August 31, 2022, in the Palo Duro Room, 
College Union Building – 2nd floor, on the Washington Street Campus, 2201 S. Washington 
Street, Amarillo, Texas. 
 
The subjects to be discussed, considered, or upon which any formal action may be taken 
are as follows: 
 
1. CALL TO ORDER 
 
2. WELCOME 

 
3. PLEDGE OF ALLEGIANCE 

 
4. PUBLIC COMMENTS 
 
5. MINUTES 
 Minutes of the regular meeting of June 21, 2022, and Special Meeting of August 16, 2022, 

have been provided to the Regents.  
 
 After discussion, the Board may wish to approve these minutes. 
 
6. CONSENT AGENDA 
 

A. APPOINTMENTS 
Faculty 

 

 
  

Benderman, Cynthia – Instructor, Associate Degree Nursing 
Effective Date: August 15, 2022 
Salary: $47,514.00/year, 9 months, full-time 
Qualifications: Master’s, Degree – Nursing Leadership and Management 
Bio: Ms. Benderman has more than 20 years related experience and 

has her Texas Registered Nursing License. 
Replacement for: New Position 

Grooms, Kevin – Instructor, Automotive Technology 
Effective Date: August 15, 2022 
Salary: $56,308.00/year, 9 months, full-time 
Qualifications: Bachelor’s Degree – Occupational Education, Automotive 

Technology 
Bio: Mr. Grooms has more than 19 years related experience 
Replacement for: New Position 
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 Administrators - None 
 

Hargrove, Tanner – Instructor, Psychology 
Effective Date: August 15, 2022 
Salary: $57,373.00/year, 9 months, full-time 
Qualifications: Master’s Degrees – One in Science and one in English 
Bio: Mr. Hargrove has more than 14 years related experience 
Replacement for: Deborah Harding 

Mears, Jamie – Instructor, Associate Degree Nursing 
Effective Date: August 15, 2022 
Salary: $57,757/year, 9 months, full-time 
Qualifications: Master’s Degree – Nursing 
Bio: Ms. Mears has more than 11 years related experience and is a 

Certified Clinical Instructor 
Replacement for: Elizabeth Matos 

Starkweather, Kara – Instructor, Physical and Biological Sciences 
Effective Date: August 15, 2022 
Salary: $44,821/year, 9 months, full-time 
Qualifications: Master’s Degree – Molecular, Cellular and Systemic Physiology 
Bio: Ms. Starkweather has more than 7 years related experience and a 

Certificate of Anatomy. 
Replacement for: Mario Mireles 

Strother, Gerod – Instructor, Automotive Technology 
Effective Date: August 15, 2022 
Salary: $52,952/year, 9 months, full-time 
Qualifications: Master’s Degree – Transportation and Logistics Management 
Bio: Mr. Strother has more than 15 years related experience and is a 

Certified Automobile Technician 
Replacement for: Joe Paul Montgomery 

Vick, Zachary – Instructor, Math Sciences Engineering 
Effective Date: August 15, 2022 
Salary: $47,939/year, 9 months, full-time 
Qualifications: Master’s Degree – Engineering 
Bio: Mr. Vick has more than 10 years related experience and is a 

Certified Clinical Instructor 
Replacement for: Richard Chambers 

Wyer, Sylvia – Instructor, Associate Degree Nursing 
Effective Date: August 15, 2022 
Salary: $48,058/year, 9 months, full-time 
Qualifications: Bachelor’s Degree – Nursing 
Bio: Ms. Wyer has more than 30 years related experience 
Replacement for: New Position 
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 B. REAPPOINTMENTS - None 
 

 C. BUDGET AMENDMENTS 
      The Budget Amendments for approval by the Board are attached at pages 9-10. 
 

 D. BIDS AND PROPOSALS 
 

Electrical Work –Fiscal Year 2022-2023  
Requesting approval to provide electrical work for the 2022-2023 Budget Year. Work will be 
provided by American Electric through the Texas Association of Community Colleges 
TCCCPN Contract # 022-13 American Electric. 
 
Estimated Price of work: $49,000.00. 
Funds are available in the 2023 budget. 
 
Mechanical Work –Fiscal Year 2022-2023 
Requesting approval to provide mechanical work for the 2022-2023 Budget Year. Work will 
be provided by Johnson Controls through the Co-op TIPS-USA Contract # 22010602 and 
Contract # 22010601. 
 
Estimated Price of supplies $45,000.00. 
Funds are available in the 2023 budget. 
 
After discussion, the Board may wish to approve the Consent Agenda. This is an 
annual request. 
 

7. OATH OF OFFICE OF NEWLY APPOINTED MOORE COUNTY CAMPUS COMMUNITY 
REPRESENTATIVE 
 

8. TAX ABATEMENT FOR ALBERS AEROSPACE– AEDC 
Consider and take appropriate action on an application for property tax abatement under Ch. 
312 of the Texas Tax Code, described as follows: 
 

 Property Owner(s):  Amarillo Economic Development Corporation, a Texas nonprofit 
corporation. The Property is expected to be leased to Unmanned Systems, Inc. d/b/a Albers 
Aerospace, a Nevada corporation, or related entity.   

 Applicant(s) for Tax Abatement:  Unmanned Systems, Inc. d/b/a Albers Aerospace, or related 
entity. 

 Enterprise / Reinvestment Zone:  Reinvestment Zone No. 20, being approximately 30 acres 
abutting the southwest portion of the taxiway at Rick Husband Amarillo International Airport 
in Potter County, Texas. 

 Anticipated Improvements:  Construction of one or more aircraft hangars totaling an aggregate 
of approximately 200,000 square feet, and related site and utility improvements.   

 Estimated Cost of the Improvements:  Approximately $50,000,000 
 
The proposed participation agreement was included in the Board materials. 
 
After discussion, the Board of Regents may elect to participate in the tax abatement for 
this project on the same terms and to the same extent as the City of Amarillo. 
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9. TAX ABATEMENT FOR A-5 REALTY AND A-7 AUSTIN, LLC – AEDC 

To receive public comment upon, and to consider and act upon on an application and proposed 
agreement for property tax abatement under Chapter 312 of the Texas Tax Code for the 
following proposed project: 
  

 Property Owner:  Amarillo Economic Development Corporation. The Property is expected to 
be conveyed to A-5 Realty, LLC, a Texas limited liability company, and leased to A-7 Austin, 
LLC, a Texas limited liability company doing business as Austin Hose, or a related entity.   

 Applicant for Tax Abatement:  A-5 Realty, LLC and A-7 Austin, LLC, as their interests may 
appear. 

 Enterprise / Reinvestment Zone:  Reinvestment Zone No. 19, being 20.7 acres in Amarillo 
Economic Development Corporation’s South Georgia Business Park in the vicinity of Farmers 
and Georgia, in Amarillo, Texas.    

 Anticipated Improvements:  Construction of a distribution facility, related site improvements, 
and purchase of appropriate equipment.   

 Estimated Cost of the Improvements:  No less than $20,000,000 

 
After discussion, the Board of Regents may elect to participate in the tax abatement for 
this project on the same terms and to the same extent as the City of Amarillo. 
 

10. APPROVAL TO PURCHASE CUSTODIAL SUPPLIES FOR THE 2022-2023 
BUDGET YEAR – Chris Sharp 
Requesting approval to purchase custodial supplies for the 2022-2023 Budget Year. 
Purchases will be made with Empire Paper Company through the TexBuy Purchasing 
Cooperative Contract # TexBuy RFP #020-020 for Statewide Custodial Supplies. 
 
Estimated price of supplies is $120,000.00. 
Funds are available in the 2023 custodial budget 
 
After discussion, the Board may wish to approve purchase of the FY 2022-2023 
custodial supplies. 
 

11. PUBLIC HEARING ON THE BUDGET FOR 2022-2023 FISCAL YEAR – Cheryl Jones; 
Russell Lowery-Hart; Chris Sharp 
At this time any person and/or persons wishing to come before the Board of Regents regarding 
the 2022-2023 budget for Amarillo College in the Amarillo Junior College District is given the 
opportunity to be heard.   
 

12. ADOPTION OF THE BUDGET FOR 2022-2023 FISCAL YEAR – Chris Sharp 
We recommend the adoption of the budget by passing the following resolution: 
 
R E S O L U T I O N 
 
WHEREAS, the legal requirements of the laws of the State of Texas and the regulations of 
the Texas Higher Education Coordinating Board regarding this document have been met; 
 
NOW, THEREFORE, BE IT RESOLVED that the said proposed budget for the 2022-2023 
fiscal year is hereby designated as the official budget for Amarillo College in the Amarillo 
Junior College District for the 2022-2023 fiscal year. 
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BE IT FURTHER RESOLVED that Ms. Anette Carlisle, Chair of the Board of Regents of the 
Amarillo Junior College District, be directed to file copies of this official budget with the county 
clerks of Potter and Randall counties of Texas, and with the Texas Higher Education 
Coordinating Board for distribution to the Governor's Budget and Planning Office, the 
Legislative Budget Board, and the Legislative Reference Library. 
 
After discussion the Board may wish to approve the proposed budget. 
 

13. PUBLIC HEARING ON THE TAX RATE FOR 2022 – Chris Sharp 
In accordance with the provisions of Section 26.06 of the Texas Property Tax Code, a notice 
of a public hearing regarding the proposed tax rate for 2022 was published in the newspaper 
on August 22, 2022. 
 
At this time any person and/or persons wishing to come before the Board of Regents regarding 
the proposed tax rate for 2022 for the Amarillo Junior College District is given the opportunity 
to be heard. 
 

14. APPROVAL OF THE TAX RATE FOR 2022 – Chris Sharp 
In accordance with the provisions of Section 26.06 of the Texas Property Tax Code, Amarillo 
Junior College District published a legal notice stating that the no-new-revenue tax rate for 
2022 for the Amarillo Junior College District is $0.18914 per $100 of assessed value. 

 
Adoption of the following resolution will set the 2022 Tax Rate at $0.22323 for operations. 
 
R E S O L U T I O N 

 
WHEREAS, the Chair of the Board of Regents of the Amarillo Junior College District has 
caused to be formulated and adopted a budget for Amarillo College in the Amarillo Junior 
College District for the fiscal year beginning September 1, 2022, and ending August 31, 2023, 
the tax year 2022, now, therefore, 

 
    BE IT RESOLVED THAT: 
 

1. An ad valorem tax of, and at the rate of six thousand four hundred ten hundred thousandths 
cents ($0.06410) on the one-hundred dollar ($100) value thereof, estimated in lawful currency 
of the United States of America, be levied to pay interest on and provide a sinking fund for 
Amarillo College in the Amarillo Junior College District for bonds issued  
July 2, 2015, September 1, 2016, September 12, 2019, February 15, 2020, March 23, 2021, 
and April 7, 2022.  

 
    2.  An ad valorem tax of, and at the rate of fifteen thousand nine hundred thirteen hundred 

thousandths cents ($0.15913) on the one-hundred dollar ($100) value thereof, estimated in 
lawful currency of the United States of America, be levied to pay for the support and 
maintenance of Amarillo College in the Amarillo Junior College District for the fiscal year 
2022-2023, the tax year 2022. 

 
BE IT ORDERED by the Board of Regents of the Amarillo Junior College District that there is 
hereby levied for the tax year 2022 on all real property situated in, and all business personal 
property owned within the limits of said district on the first day of January 2022 same being the 
current year, except so much thereof as may be exempt by the Constitution and Laws of the 
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State of Texas, or of the United States of America, a total of twenty-two thousand three hundred 
twenty-three hundred thousandths cents ($0.22323) on the one-hundred dollar ($100) value 
thereof, estimated in lawful currency of the United States of America for support and 
maintenance, payment of current interest, and a sinking fund for the retirement of bonds of 
Amarillo College in the Amarillo Junior College District for the fiscal year 2022-2023.  “THIS 
TAX RATE WILL RAISE MORE TAXES FOR MAINTENANCE AND OPERATIONS THAN 
LAST YEAR’S TAX RATE.”  “THE TAX RATE WILL EFFECTIVELY BE RAISED BY 18.02% 
AND WILL RAISE TAXES FOR MAINTENANCE AND OPERATIONS ON A $100,000 HOME 
BY APPROXIMATELY $11.78.” 

 
After discussion, the Board may wish to approve the tax rate. 

 
15. CONSIDERATION OF APPROVING INTERLOCAL AGREEMENT WITH THE AMARILLO 

INDEPENDENT SCHOOL DISTRICT – Becky Burton 
This item is placed on the agenda in order for the Board of Regents to consider entering into 
an Interlocal Agreement between Amarillo College and the Amarillo Independent School 
District for the use of certain AISD facilities at AmTech Career Academy. The proposed 
agreement has already been approved by AISD and is included in the Board materials. 

 

 After discussion, the Board may wish to approve the Interlocal Agreement with the 
Amarillo Independent School District. 

 
16. CONSIDERATION OF APPROVING INTERLOCAL AGREEMENT BETWEEN AMARILLO 

COLLEGE AND THE CITY OF AMARILLO – Mark White 
This item is placed on the agenda in order for the Board of Regents to consider entering into 
an Interlocal Agreement between Amarillo College and the City of Amarillo for the 
improvement and use of certain fields at Rick Klein Sports Complex for intercollegiate 
baseball. The proposed agreement has already been approved by the City of Amarillo and is 
included in the Board materials. 

 

 After discussion, the Board may wish to approve the Interlocal Agreement with the City 
of Amarillo. 

 
17. APPROVAL OF JOB TRAINING FACILITY AGREEMENT BETWEEN AMARILLO 

COLLEGE AND AMARILLO ECONOMIC DEVELOPMENT CORPORATON – Joe Bill 
Sherrod 
This item is placed on the agenda in order for the Board of Regents to consider entering into 
a Job Training Facility Agreement between Amarillo College and Amarillo Economic 
Development Corporation to provide funding to Amarillo College in connection with the 
Innovation Outpost. The proposed agreement has been approved by AEDC and the City of 
Amarillo and is included in the Board material. 
 
After discussion, the Board may wish to approve the agreement with Amarillo 
Economic Development Corporation. 
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18. ORDER FOR ANNEXATION/CISD PROPERTY – Chris Sharp 

Attached is an Order for Annexation of Territory to Amarillo Junior College District. The City 
of Amarillo has annexed 77.29 acres of land lying adjacent to and adjoining the City of 
Amarillo, Texas. Maps and exhibits showing the area are attached. It is recommended that 
this territory be annexed to the Amarillo Junior College District. 
 
After discussion, the Board may wish to approve the aforementioned territory 
annexation.  

 
19. ORDER FOR ANNEXATION/HOUSING DEVELOPMENT – Chris Sharp 

Attached is an Order for Annexation of Territory to Amarillo Junior College District. The City 
of Amarillo has annexed 244.97 acres of land lying adjacent to and adjoining the City of 
Amarillo, Texas. Maps and exhibits showing the area are attached. It is recommended that 
this territory be annexed to the Amarillo Junior College District. 
 
After discussion, the Board may wish to approve the aforementioned territory 
annexation.  

 
20. PERKINS BASIC FUNDED EQUIPMENT AND SUPPLIES REQUEST – Tamara Clunis 

Approval is requested to proceed with the purchase of Perkins Basic funded equipment and 
supplies for CTE programs.  This approval will cover the purchase of items listed in 
Attachment A in an aggregate sum not to exceed the award amount of $1,099,104.  Attached 
at pages 36 through 45 are the history of the grant and Attachment A.  
 
After discussion, the Board may wish to approve the purchase of equipment and 
supplies from the Perkins grant for CTE programs. This is an annual request. 
 

21. INVESTMENT COMMITTEE REPORT AND INVESTMENT POLICY – Chris Sharp 
A review of the Amarillo College Investment Policy is required annually. The Investment 
Committee will meet prior to the regularly scheduled Board Meeting to review the Policy, as 
well as the Quarterly Investment Report for the period ending May 31, 2022, after which a 
report will be presented during the Board meeting.  A copy of the Investment Policy and 
Quarterly Report will be provided to the Regents. 
 
After discussion, the Board may wish to approve the report by the Investment 
Committee and the Quarterly Investment Report. 

 
22. FINANCIAL REPORTS – Tiffani Crosley 

The financial statements as of July 31, 2022 are attached at pages 46 through 53. 
 
After discussion, the Board may wish to approve the Financial Reports. 

 
23. CONSIDER SETTLEMENT OF THREATENED LITIGATION AGAINST AMARILLO 

COLLEGE BY FORMER EMPLOYEE JACQUE MCGLOHON – Mark White 
This item is placed on the agenda so that the Board of Regents may consider approving a 
settlement agreement between former employee Jacque McGlohon and Amarillo College in 
order to resolve threatened litigation. 
 
After discussion, the Board may wish to approve the settlement agreement. 
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24. ADJOURNMENT 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
If during the course of the meeting, any discussion of any item on the agenda or any other permitted 
matter(s) should be held in closed meeting, the Board will convene in such closed meeting in accordance 
with the applicable section of the Texas Government Code, Title 5, Chapter 551 et seq.  

 
NOTE: The Board of Regents will have dinner at 5:15 p.m. in the College Union Building, 2nd Floor, 

Room 203.  The status update will begin at 5:45 in the Palo Duro Room followed by the Regular 
Meeting at 6:30 in Palo Duro Room.  
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AMARILLO COLLEGE 
BUDGET AMENDMENTS 

August 31, 2022 
 
 

1. Academic Affairs – transfer of funds to cover expenses  

of travel. 
 
Increase CTL E-Learning – Travel Pool $   8,142.34 
Increase First Year Seminar – Travel Pool $   8,129.10 
Increase Underground – Travel Pool $   1,013.23 
Increase Academic Outreach Support Services – Travel Pool $   4,298.29 
Decrease Vice President of Academic Affairs – Travel Pool ($ 21,582.96)  
  

2. Academic Affairs – transfer of funds to cover expenses 

of travel. 
 
Increase Dean Technical Education – Travel Pool $   5,800.86 
Increase Industrial Technology – Travel Pool $   1,521.91 
Increase Diesel Engine Mechanics – Travel Pool $   2,522.48 
Increase Innovation Outpost – Travel Pool $   2,691.59 
Decrease Vice President of Academic Affairs – Travel Pool ($ 12,536.84) 
 

3. Welding – transfer of funds to cover expenses of  

welding bay. 
 
Increase Welding – Capital Equipment Pool $ 76,000.00 
Decrease Professional Truck Operations Continuing Education –  
Appointed Personnel Pool ($ 16,000.00) 
Decrease Heavy Equipment Contract Training – Appointed  
Personnel Pool ($ 30,000.00) 
Decrease Machine Technology – Appointed Personnel Pool ($ 30,000.00) 
  

4. Human Resources – transfer of funds to cover expenses of 

leadership training. 
 
Increase Human Resources – Other Pool $ 15,000.00 
Decrease Contingency Cares Act Funds – Other Pool ($ 15,000.00)  
  

5. Cares Act Funds – transfer of funds to cover expenses of  

health consultations and services. 
 
Increase Counseling Center – Other Pool $300,000.00 
Decrease Contingency Cares Act Funds – Other Pool ($300,000.00)  
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6. Academic Affairs – transfer of funds to cover expenses of  

furniture. 
 
Increase Academic Success Science – Supplies Pool $  30,372.60 
Decrease Vice President of Academic Affairs – Capital  
Equipment Pool ($  30,372.60)  
  

7. Cares Act Funds – transfer of funds to cover expenses of  

professional services. 
 
Increase President’s Office – Other Pool $  15,700.00 
Decrease Contingency Cares Act Funds – Other Pool ($  15,700.00)  
  

8. Cares Act Funds – transfer of funds to cover expenses of  

employee and family scholarships. 
 
Increase Institutional Scholarships – Other Pool $  90,078.15 
Decrease Contingency Cares Act Funds – Other Pool ($  90,078.15)  
  

9. Information Technology – transfer of funds to cover  

expenses of classroom upgrades. 
 
Increase Technology Replacement Equipment Contingency –  
Capital Equipment Pool $139,440.60 
Decrease Contingency Cares Act Funds – Other Pool ($139,440.60) 
 

10. Cares Act Funds – transfer of funds to cover expenses of  

debt collection and fees. 
 
Increase Business Office – Other Pool $246,343.22 
Decrease Contingency Cares Act Funds – Other Pool ($246,343.22)  
  

11. Cares Act Funds – transfer of funds to cover expenses of  

Sim Central for students. 
 
Increase Sim Central – Other Pool $  50,000.00 
Decrease Contingency Cares Act Funds – Other Pool ($  50,000.00)  
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Amarillo College Board of Regents 
Request for Approval – Purchase of Perkins Basic Funded 

Equipment and Supplies Supporting CTE Programs 
 
 
History:  AC was awarded $1,099,104 for the 2022-2023 Perkins Basic grant.  This award is 
federal pass through funding administered by THECB.  The equipment/supplies to be 
purchased provide critical support for AC’s CTE programs.  It is a requirement that all items 
purchased with this funding have to be used by students in CTE programs during the 2022-
2023 academic year.  In order to expedite acquisition of the budgeted items, the entire budget 
is being presented for approval. 
 
Attachment A:  The THECB approved Perkins Basic grant budget schedules are 
attached.  Items will be purchased through one of the following methods: competitive quote 
process; direct purchase from an AC approved cooperative purchasing contract; formal bid 
process; or sole source provider.  All of these methods meet the requirements for a 
competitive procurement process as mandated by AC’s internal procedure, state 
requirements, and federal Uniform Grant Guidance regulations. 
 
Requested Approval:  Amarillo College respectfully requests approval, from the AC Board of 
Regents, to proceed with the purchase of Perkins Basic funded equipment/supplies for CTE 
programs beginning 9/1/2022.  This approval shall cover the purchase of the items listed in 
Attachment A in an aggregate sum not to exceed the award amount of $1,099,104. 
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July 31, 2022 FINANCIALS 

 

Jul-21 Sep-21 Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22

CURRENT ASSETS

Cash & Equivalents 23,962,805$          18,528,648$            18,749,174$      16,603,628$      22,694,027$      30,189,701$      23,642,918$      25,627,935$      24,134,005$      23,000,278$      21,060,638$      17,297,305$      

Short-Term Investments 14,325,904$          14,325,904$            14,330,183$      14,330,183$      14,330,183$      18,337,740$      21,849,593$      21,849,593$      21,849,593$      21,860,777$      21,869,043$      21,876,530$      

Receivables 9,162,257$             3,313,504$              33,686,384$      36,814,431$      25,920,507$      12,398,711$      6,020,678$        4,407,919$        10,362,334$      8,395,930$        9,026,091$        9,949,129$        

Inventory 1,254,727$             1,456,965$              1,454,193$        1,529,475$        1,582,945$        1,632,682$        1,687,176$        1,593,948$        1,628,210$        1,671,609$        1,747,381$        1,798,075$        

Prepaid Expenses and Other Assets 520,160$                443,465$                  48,742$              47,686$              53,277$              45,415$              39,020$              39,020$              38,423$              35,146$              40,689$              419,726$            

Total Current Assets 49,225,854$          38,068,487$            68,268,676$      69,325,404$      64,580,938$      62,604,248$      53,239,387$      53,518,416$      58,012,566$      54,963,739$      53,743,843$      51,340,766$      

NON CURRENT ASSETS

Restricted Cash and Cash Equivalents 31,200,428$          27,281,626$            24,209,645$      23,223,001$      21,338,116$      22,080,027$      13,131,988$      9,573,649$        65,433,600$      60,410,453$      57,266,723$      53,357,599$      

Restricted Investments 13,516,940$          12,602,186$            13,073,848$      12,886,768$      13,854,022$      13,283,571$      13,057,016$      13,086,279$      12,254,021$      12,279,172$      12,173,281$      12,514,897$      

Endowments 2,500,000$             2,500,000$              2,500,000$        2,500,000$        2,500,000$        2,500,000$        2,500,000$        2,500,000$        2,500,000$        2,500,000$        2,500,000$        2,500,000$        

Long Term Grant Receivable -$                              -$                               -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         

Construction in Progress -$                              5,770,874$              5,770,874$        5,770,874$        5,770,874$        5,770,874$        5,770,874$        5,770,874$        5,770,874$        5,770,874$        5,770,874$        5,770,874$        

Property & Equipment 117,527,331$        117,457,226$         116,673,685$   116,473,997$   116,061,396$   115,745,687$   115,327,898$   115,027,188$   114,672,082$   114,672,082$   113,918,152$   114,363,431$   

Total Non Current Assets 164,744,699$        165,611,912$         162,228,053$   160,854,640$   159,524,408$   159,380,159$   149,787,776$   145,957,990$   200,630,577$   195,632,581$   191,629,030$   188,506,801$   

TOTAL ASSETS 213,970,553$        203,680,400$         230,496,728$   230,180,044$   224,105,347$   221,984,407$   203,027,163$   199,476,406$   258,643,143$   250,596,320$   245,372,873$   239,847,567$   

DEFERRED OUTFLOWS OF RESOURCES

Deferred Outflows on Net Pension Liability 7,711,161$             6,258,568$              6,258,568$        6,258,568$        6,258,568$        6,258,568$        6,258,568$        6,258,568$        6,258,568$        6,258,568$        6,258,568$        6,258,568$        

Deferred Outflows related to OPEB 7,310,149$             10,016,092$            10,016,092$      10,016,092$      10,016,092$      10,016,092$      10,016,092$      10,016,092$      10,016,092$      10,016,092$      10,016,092$      10,016,092$      

Deferred Charge on Refunding 1,486,079$             1,273,782$              1,553,256$        1,553,256$        1,553,256$        1,553,256$        1,553,256$        1,553,256$        1,553,256$        1,553,256$        1,553,256$        1,553,256$        

TOTAL DEFERRED OUTFLOWS 16,507,389$          17,548,442$            17,827,916$      17,827,916$      17,827,916$      17,827,916$      17,827,916$      17,827,916$      17,827,916$      17,827,916$      17,827,916$      17,827,916$      

230,477,942$        221,228,842$         248,324,645$   248,007,960$   241,933,263$   239,812,323$   220,855,079$   217,304,322$   276,471,059$   268,424,236$   263,200,789$   257,675,483$   

*Bond Cash ^ $5 M, Bond Texpool ^ $5.5 M, Bond CDARS new $21 M

ASSETS

AMARILLO COLLEGE

INTERNAL UNAUDITED STATEMENT OF NET POSITION

FISCAL YEAR 2022 THROUGH JULY 2022



Agenda for the Amarillo College Board of Regents Regular Meeting on August 31, 2022 
 
 

47 

Jul-21 Sep-21 Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22

CURRENT LIABILITIES

Payables 3,171,123$             732,054$                  1,959,448$        1,998,937$        1,444,901$        1,964,910$        1,688,789$        1,643,352$        2,006,988$        1,932,867$        2,054,401$        3,277,762$        

Accrued Compensable Absences - Current 473,834$                474,032$                  474,032$            474,032$            474,032$            474,032$            474,032$            474,032$            474,032$            474,032$            474,032$            474,032$            

Funds Held for Others 6,514,946$             6,370,996$              6,546,486$        6,462,210$        6,535,792$        6,264,692$        6,157,973$        6,133,037$        5,759,955$        5,753,153$        6,047,210$        6,027,252$        

Unearned Revenues 10,370,244$          895,500$                  12,114,465$      19,923,172$      17,808,105$      15,694,151$      13,584,407$      11,473,640$      12,054,888$      12,149,177$      11,374,085$      11,044,720$      

Bonds Payable - Current Portion 5,515,000$             5,515,000$              5,515,000$        5,515,000$        5,515,000$        5,515,000$        5,710,000$        5,710,000$        5,710,000$        5,710,000$        5,710,000$        5,710,000$        

Notes Payable - Current Portion -$                              -$                               -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         

Capital Lease Payable 26,018$                   113,122$                  99,214$              89,293$              79,371$              69,246$              63,311$              48,996$              38,871$              28,746$              18,621$              12,686$              

Retainage Payable 61,513$                   194,505$                  379,493$            390,150$            519,249$            577,252$            697,310$            576,409$            675,040$            890,422$            1,074,560$        1,242,974$        

Total Current Liabilities 26,132,678$          14,295,209$            27,088,138$      34,852,793$      32,376,449$      30,559,284$      28,375,822$      26,059,467$      26,719,774$      26,938,397$      26,752,910$      27,789,426$      

NON CURRENT LIABILITIES

Accrued Compensable Absences - Long Term 967,756$                977,855$                  977,855$            977,855$            977,855$            977,855$            977,855$            977,855$            977,855$            977,855$            977,855$            977,855$            

Deposits Payable 177,702$                175,166$                  176,166$            178,114$            179,464$            179,477$            180,688$            182,578$            184,808$            188,333$            190,703$            191,898$            

Bonds Payable 65,040,000$          65,040,000$            65,040,000$      65,040,000$      65,040,000$      65,040,000$      59,595,000$      59,330,000$      111,515,000$   111,515,000$   111,515,000$   111,515,000$   

Notes Payable -$                              -$                               -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         

Capital Lease Payable - LT 254,131$                151,171$                  151,171$            151,171$            151,171$            151,171$            151,171$            151,171$            151,171$            151,171$            151,171$            151,171$            

Unamortized Debt Premium 7,999,926$             6,653,157$              12,107,236$      11,561,828$      11,016,420$      10,471,012$      9,925,604$        9,380,196$        15,353,993$      14,808,585$      14,263,178$      13,717,770$      

Net Pension Liability 17,223,734$          17,427,925$            17,427,925$      17,427,925$      17,427,925$      17,427,925$      17,427,925$      17,427,925$      17,427,925$      17,427,925$      17,427,925$      17,427,925$      

Net OPEB Liability 59,085,863$          59,636,480$            59,636,480$      59,636,480$      59,636,480$      59,636,480$      59,636,480$      59,636,480$      59,636,480$      59,636,480$      59,636,480$      59,636,480$      

Total Non Current Liabilities 150,749,112$        150,061,754$         155,516,833$   154,973,373$   154,429,315$   153,883,921$   147,894,724$   147,086,206$   205,247,233$   204,705,350$   204,162,312$   203,618,099$   

TOTAL LIABILITIES 176,881,790$        164,356,963$         182,604,972$   189,826,167$   186,805,764$   184,443,204$   176,270,546$   173,145,673$   231,967,007$   231,643,747$   230,915,222$   231,407,525$   

Deferred Inflows

Deferred Inflows of Resources 4,783,368$             3,804,412$              3,804,412$        3,804,412$        3,804,412$        3,804,412$        3,804,412$        3,804,412$        3,804,412$        3,804,412$        3,804,412$        3,804,412$        

Deferred Inflows related to OPEB 25,821,316$          23,450,492$            23,450,492$      23,450,492$      23,450,492$      23,450,492$      23,450,492$      23,450,492$      23,450,492$      23,450,492$      23,450,492$      23,450,492$      

TOTAL DEFERRED INFLOWS 30,604,684$          27,254,904$            27,254,904$      27,254,904$      27,254,904$      27,254,904$      27,254,904$      27,254,904$      27,254,904$      27,254,904$      27,254,904$      27,254,904$      

NET POSITION

Capital Assets

Net Investment in Capital Assets 74,974,045$          75,020,970$            74,236,862$      74,049,218$      73,636,023$      73,320,313$      78,151,931$      78,116,199$      77,760,922$      77,760,242$      77,008,717$      77,453,232$      

Restricted

Non Expendable: Endowment - True 2,500,000$             2,500,000$              2,500,000$        2,500,000$        2,500,000$        2,500,000$        2,500,000$        2,500,000$        2,500,000$        2,500,000$        2,500,000$        2,500,000$        

Expendable: Capital Projects (4,820,005)$           (2,575,534)$            (5,824,500)$      (6,378,627)$      (10,275,241)$    (12,504,064)$    (15,334,696)$    (18,962,036)$    (21,256,027)$    (26,266,782)$    (30,629,611)$    (34,491,284)$    

Expendable: Debt Service 3,342,412$             3,338,455$              4,711,568$        5,258,128$        5,806,500$        6,350,769$        454,491$            1,006,532$        1,059,568$        1,611,382$        2,171,434$        2,712,119$        

Other, Primary Donor Restrictions 9,397,216$             8,278,398$              9,303,683$        9,929,162$        10,041,210$      8,950,210$        3,939,786$        9,883,804$        11,963,629$      8,853,367$        9,551,392$        9,788,682$        

Unrestricted

Unrestricted (62,402,199)$         (56,945,315)$          (56,386,869)$    (54,430,992)$    (53,835,897)$    (50,503,013)$    (52,381,883)$    (55,640,753)$    (54,778,944)$    (54,932,623)$    (55,571,269)$    (58,720,528)$    

TOTAL NET POSITION 22,991,468$          29,616,975$            28,540,744$      30,926,889$      27,872,595$      28,114,215$      17,329,629$      16,903,745$      17,249,149$      9,525,586$        5,030,664$        (757,780)$          

LIABILITIES AND NET POSITION
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Fiscal 2021 YTD 2021 2022 2022 2022 2022 2022 2022 2022 2022 2022 2022 2022 2022

Jul-21 Fiscal 2021 Sep-21 Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Fiscal 2022 YTD

OPERATING REVENUES

Tuition and Fees 20,414,200$       20,427,269$      9,345,663$      391,321$         3,772,274$       2,467,457$      1,516,301$      444,305$          20,108$            1,670,938$      706,064$         229,936$         96,476$            20,660,843$       

Federal Grants and Contracts 18,670,788$       28,664,464$      1,947,566$      724,834$         827,096$          12,508$            3,088,826$      99,562$             5,799,287$      2,398,385$      241,365$         128,799$         2,041,272$      17,309,500$       

State Grants and Contracts 2,627,579$         2,888,039$        467,402$         276,893$         72,797$             339,933$         69,860$            553,726$          324,500$         135,125$         259,848$         59,930$            78,404$            2,638,417$         

Local Grants and Contracts 1,794,615$         1,961,228$        1,446$              344,606$         172,102$          171,655$         172,984$         173,755$          178,229$         173,324$         173,155$         173,150$         173,964$         1,908,368$         

Nongovernmental grants and contracts 2,502,240$         2,586,933$        804,564$         585,850$         745,892$          638,540$         151,075$         45,816$             620,745$         406,482$         276,024$         78,821$            322,285$         4,676,094$         

Sales and Services of Educational Activities 147,956$             173,023$            7,760$              8,837$              8,607$               8,278$              10,959$            10,046$             12,520$            12,997$            12,908$            19,398$            13,531$            125,840$             

Auxiliary Enterprises (net of discounts) 5,037,724$         5,168,537$        343,870$         527,865$         330,007$          314,444$         1,186,071$      353,749$          493,082$         352,973$         475,214$         417,233$         351,198$         5,145,706$         

Other Operating Revenues 1,460,281$         1,582,146$        213,773$         100,727$         125,675$          99,097$            417,942$         39,795$             41,568$            267,422$         30,919$            163,073$         61,751$            1,561,742$         

Total Operating Revenues 52,655,384$       63,451,638$      13,132,042$   2,960,933$      6,054,449$       4,051,911$      6,614,017$      1,720,756$       7,490,039$      5,417,645$      2,175,497$      1,270,340$      3,138,881$      54,026,509$       

NON OPERATING REVENUES

State Appropriations 13,626,800$       14,864,088$      1,148,555$      1,148,555$      1,148,555$       1,148,555$      1,148,555$      1,148,555$       1,148,555$      1,148,555$      1,148,555$      1,164,828$      1,148,555$      12,650,378$       

Taxes for maintenance and operations 20,250,844$       22,185,623$      12,349$            3,895,035$      1,947,314$       1,957,760$      1,979,787$      1,972,922$       1,688,207$      1,963,614$      1,962,571$      1,956,145$      1,914,349$      21,250,054$       

Taxes for general obligation bonds 7,807,954$         8,544,918$        4,089$              1,093,548$      546,460$          548,261$         543,924$         552,010$          551,669$         550,538$         550,320$         548,992$         537,363$         6,027,174$         

Federal revenue, non-operating 9,522,382$         12,800,728$      138,340$         526,109$         (601,125)$         25,412$            6,053,063$      805,195$          237,592$         69,740$            37,065$            1,474,344$      79,891$            8,845,625$         

Gifts 535,020$             529,978$            26,029$            12,497$            25,097$             11,587$            12,010$            9,543$               35,234$            11,108$            11,424$            21,368$            11,075$            186,973$             

Investment Income 1,285,004$         1,435,563$        (229,863)$        287,669$         (88,817)$           184,381$         (313,920)$        (107,015)$         65,859$            (450,371)$        62,439$            (346,731)$        474,034$         (462,336)$           

Interest on Capital Debt (1,973,463)$       (2,717,668)$       (17,633)$          -$                  -$                   -$                  -$                  (1,198,704)$     (17,406)$          (498,205)$        -$                  8,756$              (295)$                (1,723,487)$       

Loss on Disposal of Fixed Assets (29,319)$             (29,897)$             (1,104)$            (2,995)$            12,044$             (594)$                -$                  (594)$                 (22)$                  (171)$                (680)$                2,405$              (765)$                7,525$                 

Total Non Operating Revenues 51,025,223$       57,613,333$      1,080,763$      6,960,419$      2,989,528$       3,875,362$      9,423,419$      3,181,913$       3,709,687$      2,794,809$      3,771,693$      4,830,106$      4,164,207$      46,781,905$       

Extraordinary Item (Insurance Proceeds) -$                          -$                          -$                       -$                       -$                        -$                       -$                       -$                        -$                       -$                       -$                       -$                       -$                       -$                      

Prior Period Adjustment -$                          -$                          -$                       -$                       -$                        -$                       -$                       -$                        -$                       -$                       -$                       -$                       -$                       -$                      

TOTAL REVENUE 103,680,607$    121,064,971$    14,212,805$   9,921,352$      9,043,976$       7,927,273$      16,037,436$   4,902,668$       11,199,727$   8,212,453$      5,947,190$      6,100,445$      7,303,088$      100,808,414$    

AMARILLO COLLEGE
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Fiscal 2021 YTD 2021 2022 2022 2022 2022 2022 2022 2022 2022 2022 2022 2022 2022

Jul-21 Fiscal 2021 Sep-21 Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Fiscal 2022 YTD

OPERATING EXPENSES

Cost of Sales 1,600,566$         2,307,574$        69,672$            154,903$         28,197$             19,829$            625,557$         142,809$          172,362$         15,258$            60,506$            8,626$              18,618$            1,316,335$         

Salary, Wages & Benefits

Administrators 6,839,279$         7,341,375$        494,530$         491,711$         508,716$          493,914$         441,432$         702,500$          464,565$         472,227$         480,458$         462,516$         703,154$         5,715,723$         

Classified 15,121,811$       16,463,487$      1,055,042$      1,332,867$      1,355,069$       1,699,014$      1,340,820$      1,356,962$       1,364,601$      1,358,595$      1,359,847$      1,377,518$      2,186,363$      15,786,697$       

Faculty 16,470,040$       17,731,646$      1,435,462$      1,570,253$      1,468,731$       1,537,624$      1,048,891$      1,403,725$       1,436,985$      1,428,156$      2,237,548$      974,589$         2,714,611$      17,256,576$       

Student Salary 576,600$             612,853$            34,675$            56,424$            51,292$             69,655$            22,004$            49,675$             45,403$            50,989$            52,504$            36,219$            64,680$            533,518$             

Temporary (Contract) Labor 475,500$             591,155$            33,636$            48,145$            74,090$             22,064$            28,238$            50,367$             87,000$            34,359$            52,436$            15,810$            58,426$            504,571$             

Employee Aid -$                          -$                          -$                  -$                       -$                        -$                       -$                       -$                        -$                       -$                       -$                       -$                       -$                       -$                      

Employee Benefits 11,197,836$       12,170,036$      1,129,222$      936,448$         956,245$          988,215$         785,201$         1,053,663$       967,972$         968,993$         1,081,161$      929,903$         1,299,097$      11,096,121$       

Dept Operating Expenses

Professional Fees 7,823,504$         10,153,025$      2,069,489$      4,180,901$      848,290$          4,794,847$      2,763,616$      3,062,818$       3,996,922$      2,978,643$      5,357,611$      4,643,552$      4,241,023$      38,937,711$       

Supplies 2,347,765$         3,013,023$        75,721$            235,284$         253,686$          229,772$         227,775$         209,823$          251,415$         294,768$         314,471$         271,755$         306,897$         2,671,367$         

Travel 207,287$             318,104$            12,273$            38,168$            77,153$             53,375$            32,905$            35,786$             156,280$         85,877$            169,624$         108,347$         63,123$            832,908$             

Property Insurance 808,844$             808,844$            865,835$         (1,441)$            -$                        -$                       (1,449)$            -$                        (1,566)$            606$                  -$                       85$                    47,175$            909,244$             

Liability Insurance 87,675$               87,909$              93,473$            2,014$              6,630$               -$                       -$                       25,850$             -$                       2,704$              6,929$              725$                  20$                    138,344$             

Maintenance & Repairs 2,585,035$         3,046,005$        1,411,057$      145,905$         258,723$          193,415$         59,262$            42,754$             193,015$         67,522$            173,419$         201,140$         174,122$         2,920,335$         

Utilities 1,525,662$         1,819,859$        31,987$            170,923$         150,155$          101,017$         168,275$         165,636$          185,906$         190,329$         155,143$         178,704$         190,769$         1,688,845$         

Scholarships & Fin Aid 16,436,515$       30,599,408$      2,635,447$      820,059$         (29,720)$           177,708$         7,035,763$      6,344,140$       584,726$         71,618$            1,796,694$      136,404$         100,625$         19,673,464$       

Advertising 445,406$             490,212$            1,094$              77,567$            38,440$             19,219$            30,680$            25,473$             48,503$            25,043$            28,196$            44,414$            40,790$            379,419$             

Lease/Rentals 241,879$             283,473$            11,258$            13,050$            46,484$             22,097$            29,751$            19,613$             27,493$            16,172$            22,083$            88,413$            18,679$            315,093$             

Interest Expense 20,852$               22,251$              1,399$              1,399$              1,399$               1,399$              1,399$              1,399$               1,399$              1,399$              1,399$              1,399$              1,399$              15,388$               

Depreciation 4,880,078$         5,326,018$        -$                       890,131$         444,518$          444,341$         443,327$         441,400$          442,954$         443,405$         -$                       886,486$         454,973$         4,891,536$         

Memberships 192,872$             198,438$            58,207$            23,360$            11,606$             3,068$              5,455$              25,600$             9,652$              3,866$              23,846$            22,087$            15,115$            201,862$             

Property Taxes 226,358$             226,358$            -$                       -$                       -$                        -$                       230,802$         -$                        -$                       -$                       -$                       -$                       -$                       230,802$             

Institutional Support 388,603$             473,622$            209,366$         19,479$            31,115$             25,488$            68,879$            42,791$             25,349$            24,386$            47,326$            34,932$            50,060$            579,171$             

Other Miscellaneous Disbursments 1,115,494$         1,201,772$        158,157$         77,789$            196,380$          49,267$            70,160$            86,713$             76,057$            75,912$            81,246$            78,162$            63,229$            1,013,072$         

$28.6 M is Bond $1.04M is the EDA Grant

Capital Expenses - Less than $1000

Land and Improvements -$                          -$                          -$                       -$                       -$                        -$                       -$                       -$                        -$                       -$                       -$                       -$                       -$                      

Buildings -$                          -$                          -$                       -$                       -$                        -$                       -$                       -$                        -$                       -$                       -$                       -$                       -$                      

Audio/Visual Equipment 3,343$                 3,343$                 -$                       1,094$              -$                        -$                       -$                       -$                        -$                       -$                       -$                       -$                       -$                       1,094$                 

Classroom Equipment 488,178$             538,883$            17,625$            5,400$              3,893$               30,457$            8,436$              5,392$               1,888$              5,333$              4,743$              30,278$            17,808$            131,254$             

Computer Related 348,297$             499,284$            6,235$              68,176$            11,139$             5,783$              45,495$            189,839$          85,080$            50,529$            91,407$            87,991$            466,522$         1,108,196$         

Maintenance & Grounds 16,431$               17,689$              -$                       -$                       -$                        -$                       -$                       -$                        -$                       -$                       3,450$              1,005$              -$                       4,455$                 

Office Equipment & Furnishing 23,553$               156,956$            -$                       -$                       1,510$               -$                       -$                       202,850$          1,649$              -$                       36,726$            -$                       4,356$              247,090$             

Television Station Equipment -$                          7,057$                 -$                       -$                       -$                        -$                       -$                       -$                        -$                       -$                       -$                       -$                       -$                       -$                      

Vehicles -$                          -$                          -$                       -$                       -$                        -$                       -$                       -$                        -$                       -$                       -$                       4,200$              -$                       4,200$                 

Other Sources

Disposal Gain (Loss) -$                          -$                          -$                       -$                       -$                        -$                       -$                       -$                        -$                       -$                       -$                       -$                       -$                       -$                      

Interfund Transfers (6,070)$                (1,281,495.2)$   -$                       -$                       (135,000)$         -$                       244,549$         -$                        -$                       200,055$         -$                       -$                       -$                       309,604$             

TOTAL EXPENSE 92,489,193$       115,228,163$    11,910,858$   11,360,008$   6,658,742$       10,981,567$   15,757,223$   15,687,577$    10,625,611$   8,866,745$      13,638,773$   10,625,260$   13,301,631$   129,413,996$    

CHANGE IN NET POSITION 11,191,414$       5,836,809$        2,301,947$      (1,438,656)$    2,385,234$       (3,054,294)$    280,213$         (10,784,908)$   574,116$         (654,292)$        (7,691,584)$    (4,524,814)$    (5,998,544)$    (28,605,583)$     

AMARILLO COLLEGE

INTERNAL UNAUDITED STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET POSITION

FISCAL YEAR 2022 THROUGH JULY 2022
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OVER/ TOTAL CURRENT GIFT/

PROJECT DESCRIPTION BUDGETED EXPENSED ENCUMBERED STATUS SHORT COST BUDGET RESERVE DONATION OTHER DIFFERENCE

1 Parking Lot Repairs RFP 33,676.00          -              -                  In Progress 33,676.00          -                 -                 33,676.00          -              -              -                 

33,676.00          -              -                  33,676.00          -                 -                 33,676.00          -              -              -                 

OVER/ TOTAL CURRENT GIFT/

PROJECT DESCRIPTION BUDGETED EXPENSED ENCUMBERED STATUS SHORT COST BUDGET RESERVE DONATION OTHER DIFFERENCE

2 EC Grounds Shop 23,075.00          -              15,175.00         In Progress 7,900.00           15,175.00        -                 23,075.00          -              -              -                 

3 Transfer to Construction Trades for Furniture -                    43,897.88    Completed (43,897.88)        43,897.88        

23,075.00          43,897.88    15,175.00         -             (35,997.88)        59,072.88        -                 23,075.00          -              -              -                 

AMARILLO - EAST CAMPUS

PROJECT BUDGETING SOURCE OF FUNDS

AMARILLO - ALL CAMPUSES

PROJECT BUDGETING SOURCE OF FUNDS

AMARILLO COLLEGE

Alterations and Improvements

Projects for Fiscal 2022

as of July 31, 2022
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OVER/ TOTAL CURRENT GIFT/

PROJECT DESCRIPTION BUDGETED EXPENSED ENCUMBERED STATUS SHORT COST BUDGET RESERVE DONATION OTHER DIFFERENCE

4 New Store Front Upgrades and Access Control to West Campus, Lecture Hall40,000.00          424.28         -                  In Progress 39,575.72          424.28            40,000.00       -                    -              -              -                 

40,000.00          424.28         -                  39,575.72          424.28            40,000.00       -                    -              -              -                 

OVER/ TOTAL CURRENT GIFT/

PROJECT DESCRIPTION BUDGETED EXPENSED ENCUMBERED STATUS SHORT COST BUDGET RESERVE DONATION OTHER DIFFERENCE

5 Redo Concrete Sidewalks at Washington Street Campus 150,000.00        -              -                  Not Started 150,000.00        -                 150,000.00      -                    -              -              -                 

6 Replace Railing at Parking Lots 1 and 6 70,000.00          -              19,102.58         In Progress 50,897.42          19,102.58        70,000.00       -                    -              -              -                 

7 Music Bldg. Elevator Mod Project 111,000.00        -              46,590.40         In Progress 64,409.60          46,590.40        -                 111,000.00        -              -              -                 

8 Purchase of Land -                    198,694.45  -                  Completed (198,694.45)       198,694.45      -                 -                    -              -              -                 

9 STEM Greenhouse Project -                    17,031.60    -                  Completed (17,031.60)        17,031.60        -                 -                    -              -              -                 

10 Temporary Chiller Rental 60,934.80    15,000.00         In Progress (75,934.80)        75,934.80        

331,000.00        276,660.85  80,692.98         (26,353.83)        357,353.83      220,000.00      111,000.00        -              -              -                 

OVER/ TOTAL CURRENT GIFT/

PROJECT DESCRIPTION BUDGETED EXPENSED ENCUMBERED STATUS SHORT COST BUDGET RESERVE DONATION OTHER DIFFERENCE

11 Roof Replacement East Campus Housing 139,619.00        714.60         -                  In Progress 138,904.40        714.60            -                 139,619.00        -              -                 

12 1400 EC Housing Fence Replacement 35,000.00          49,626.00    680.03             Completed (15,306.03)        50,306.03        35,000.00       

174,619.00        50,340.60    680.03             123,598.37        51,020.63        35,000.00       139,619.00        -              -              -                 

OVER/ TOTAL CURRENT GIFT/

PROJECT DESCRIPTION BUDGETED EXPENSED ENCUMBERED STATUS SHORT COST BUDGET RESERVE DONATION OTHER DIFFERENCE

13 Other Unplanned Projects 40,000.00          76,753.75    23,150.94         Ongoing (59,904.69)        99,904.69        40,000.00       -                    -              -              -                 

14 Campus Wide - Replace Furniture -                    -              -                  Ongoing -                   -                 -                 -                    -              -              -                 

15 Campus Wide - Building Drainage Corrections 50,000.00          21,889.22    3,090.04          Ongoing 25,020.74          24,979.26        50,000.00       -                    -              -              -                 

16 Campus Wide - Lighting Upgrades 50,000.00          35,567.18    5,421.81          Ongoing 9,011.01           40,988.99        50,000.00       -                    -              -              -                 

17 Campus Wide - Paint and Small Repairs 60,000.00          76,348.16    27,505.68         Ongoing (43,853.84)        103,853.84      60,000.00       -                    -              -              -                 

18 Campus Wide - Parking Lot Repairs 60,000.00          15,722.50    8,000.00          Ongoing 36,277.50          23,722.50        60,000.00       -                    -              -              -                 

19 Campus Wide - Carpet and Flooring Replacement 50,000.00          23,423.67    -                  Ongoing 26,576.33          23,423.67        50,000.00       -                    -              -              -                 

20 Campus Wide - ADA Corrections 20,000.00          17,949.79    4,981.78          Ongoing (2,931.57)          22,931.57        20,000.00       -                    -              -              -                 

21 Campus Wide - Access Control 50,000.00          22,356.90    2,277.10          Ongoing 25,366.00          24,634.00        50,000.00       -                    -              -              -                 

380,000.00        290,011.17  74,427.35         15,561.48          364,438.52      380,000.00      -                    -              -              -                 

OVER/ TOTAL CURRENT GIFT/

PROJECT DESCRIPTION BUDGETED EXPENSED ENCUMBERED STATUS SHORT COST BUDGET RESERVE DONATION OTHER DIFFERENCE

-                    -              -                  -                   -                 -                    -                 

-                    -              -                  -                   -                 -                 -                    -              -              -                 

OVER/ TOTAL CURRENT GIFT/

BUDGETED EXPENSED ENCUMBERED SHORT COST BUDGET RESERVE DONATION OTHER DIFFERENCE

982,370.00        661,334.78  170,975.36       150,059.86        832,310.14      675,000.00      307,370.00        -              -              -                 

SOURCE OF FUNDS

AMARILLO - WASHINGTON STREET CAMPUS

PROJECT BUDGETING

PROJECT BUDGETING SOURCE OF FUNDS

AMARILLO - ALL CAMPUS ONGOING PROJECTS

PROJECT BUDGETING SOURCE OF FUNDS

Dumas - Moore County Campus

AMARILLO - AUXILIARY

PROJECT BUDGETING SOURCE OF FUNDS

SOURCE OF FUNDS

AMARILLO - WEST CAMPUS

PROJECT BUDGETING

AMARILLO COLLEGE

Alterations and Improvements

Projects for Fiscal 2022

as of July 31, 2022
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Amarillo College 

Reserve Analysis FY 2022

As Of 5/31/22
Balance as of Current Fiscal Ending

Encumbered Prior to 8/31/21 08/31/2021 Year Activity Balance Explanation

Overlapping Purchase Orders 356,474.85       (292,933.56)         63,541.29         Materials and services requested in prior year and charged against prior year

     budget but received and paid for in the current year

Subtotal 356,474.85       (292,933.56)         63,541.29         

Board Restricted

Equipment & Facility Reserve 3,700,000.00     (1,837,930.93)       1,862,069.07     Equipment and Facility improvements required but not budgeted.

Moore County Campus Designated 564,227.49       163,936.76           728,164.25       Moore County revenues over expenses

Hereford Campus Designated 2,407,913.79     335,837.01           2,743,750.80     Hereford Campus revenues over expenses

Future A&I Building Expansion 2,982,490.74     2,214,198.93        5,196,689.67     Future A&I Building Expansion

Sim Central 99,773.21         (515.00)                99,258.21         Sim Central revenues over expenses

Innovation Outpost 996,786.27       (1,433,055.85)       (436,269.58)      Startup Expenses for Innovation Outpost 

Rolling Stock 1,000,000.00     -                       1,000,000.00     Purchase of Capital Rolling Equipment

SGA 420,960.69       112,211.62           533,172.31       Student government revenues over expenses

Subtotal 12,172,152.19   (445,317.46)         11,726,834.73   

Unrestricted Reserve

Undesignated Local Maintenance 12,688,672.03   6,496,365.49        19,185,037.52   Local Maintenance revenues over expenses

Undesignated Auxiliary 2,342,303.65     273,982.88           2,616,286.53     Auxiliary revenues over expenses 

Subtotal 15,030,975.68   6,770,348.37        21,801,324.05   

Total 27,559,602.72   6,032,097.35        33,591,700.07   

Fiscal Year 2021 20,480,698.55   7,078,904.17        27,559,602.72   -                                                                                                              

Fiscal Year 2020 23,780,057.00   (3,299,358.45)       20,480,698.55   -                                                                                                              

Fiscal Year 2019 26,516,562.00   (2,736,504.00)       23,780,057.00   -                                                                                                              

Fiscal Year 2018 24,096,277.00   2,420,285.00        26,516,562.00   -                                                                                                              

Fiscal Year 2017 22,979,978.00   1,116,299.00        24,096,277.00   -                                                                                                              

Fiscal Year 2016 26,185,015.00   (3,205,037.00)       22,979,978.00   -                                                                                                              

Fiscal Year 2015 27,440,976.00   (1,255,961.00)       26,185,015.00   -                                                                                                              
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