PUBLIC NOTICE OF MEETING
AMARILLO COLLEGE BOARD OF REGENTS
AGENDA FOR SPECIAL MEETING WORKSHOP

Wednesday, January 28, 2026

10:45 a.m.
AC Live Stream Link: https://info.actx.edu/BOR

Workshop zoom Link
https://aspeninstitute.zoom.us/j/93412768725

Notice is hereby given that a Special Meeting Workshop for the Board of Regents of the Amarillo
Junior College District will be held beginning at 10:45 a.m. on Wednesday, January 28, 2026,
on the Washington Street Campus, in the College Union Building, 2™ Floor, Palo Duro Board
Room at 2201 S. Washington Street in Amarillo, TX 79109.

The subjects to be discussed or considered are as follows:

AGENDA

. CALL TO ORDER

. PUBLIC COMMENT

. TEXAS PRESIDENT AND TRUSTEES COLLABORATIVE VIRTUAL WORKSHOP

This item is placed on the agenda for the regents to participate in the Texas President &
Trustees Collaborative virtual workshop (zoom link above), agenda attached at page 2.

This item is for discussion only. No action will be taken.

. ADJOURNMENT
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Aspen Presidents and Trustees Collaborative
Aligning Policies and Budgets to Advance Student Success

Agenda

January 28, 2026 (all times CT)

11:00 - 11:10 am

11:10 - 11:25 am

11:25 am - 12:05 pm
12:06 - 12:10 pm

12:10 - 12:55 pm

12:55 - 1:05 pm

1:05 - 1:50 pm

1:50 - 2:00 pm

Welcome and Introductions

Reflections from the December Convening and Monitoring What
Matters

Aligning Policies and Budgets to Advance Student Success
Breakout Overview and Transition

Track A Colleges Workshop: Track B Colleges Workshop:
Aligning Policies and Budgets to  Refining Meeting Agendas for
Advance Student Success What Matters Most

Break (Participants remain in Zoom breakout rooms)

Track A Colleges Workshop: Track B Colleges Workshop:
Refining Meeting Agendas for Aligning Policies and Budgets to

What Matters Most Advance Student Success
Closing and Mext Steps
'ﬁmﬁmﬁa Tewas Association of
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