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P U B L I C N O T I C E O F M E E T I N G 
AMARILLO COLLEGE BOARD OF REGENTS 

AGENDA FOR REGULAR MEETING 
October 27, 2026 

6:00 p.m. 

The Regular Meeting of the Board of Regents of the Amarillo Junior College District will be held 
beginning at 6:00 p.m. on Tuesday, October 27, 2026, in Room 126, Moore County Campus, 1220 East 
1ST Street, Dumas, Texas. 

 
Live Stream Link https://info.actx.edu/BOR 

 
The subjects to be discussed, considered, or upon which any formal action may be taken are as follows:  
  Page 

1. CALL TO ORDER .................................................................................................................................. 1 
 
2. WELCOME ............................................................................................................................................. 1 
 
3. PLEDGE OF ALLEGIANCE ................................................................................................................... 1 
 
4. PRAYER ................................................................................................................................................. 1 
 
5. PUBLIC COMMENTS ............................................................................................................................ 1 

 
6. PRESIDENT’S REPORT ........................................................................................................................ 1 

 
7. MINUTES ................................................................................................................................................ 1 
 
8. CONSENT AGENDA ....................................................................................................................... 1-3, 6 
 A. Appointments ............................................................................................................................. 1, 6 
 B. Budget Amendments ..................................................................................................................... 1 
 C. Items Over $50,000 – $99,999 and Renewals ........................................................................... 1-3 
 
9. MOORE COUNTY CAMPUS UPDATE ................................................................................................. 4 

 
10. FINANCIAL REPORTS .......................................................................................................................... 4 

 
11. CONSIDERATION OF EXTENSION OF COLLEGE BANK DEPOSITORY CONTRACT .................... 4 

 
12. TITLE IX ANNUAL REPORT ................................................................................................................. 4 
 
13. APPROVAL OF MEMORANDUM OF UNDERSTANDING AMONG THE CITY OF DUMAS, DUMAS 

POLICE DEPARTMENT, AMARILLO COLLEGE, AND AMARILLO COLLEGE POLICE 
DEPARTMENT ....................................................................................................................................... 4 

 
14. CLOSED MEETING ............................................................................................................................... 5 

 
15. ADJOURNMENT .................................................................................................................................... 5 

 
If during the course of the meeting, any discussion of any item on the agenda or any other permitted matter(s) 
should be held in closed meeting, the Board will convene in such closed meeting in accordance with the applicable 
section of the Texas Government Code, Title 5, Chapter 551 et seq.  

https://info.actx.edu/BOR
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Mission: 

Amarillo College is committed to transforming lives through learning, creating opportunities for student 
success, and nurturing prosperity in the Texas Panhandle. 

 
The Regular Meeting of the Board of Regents of the Amarillo Junior College District will be held 

beginning at 6:00 PM on Tuesday, October 27, 2026, in the Moore County Campus, Dumas TX 79029, 
Room 126, 1220 East 1st Street, Dumas, TX 79029. 
 
 

The subjects to be discussed, considered, or upon which any formal action may be taken are as 
follows: 
 

1. CALL TO ORDER 

2. WELCOME 

3. PLEDGE OF ALLEGIANCE 

4. PRAYER 

5. PUBLIC COMMENTS 

6. PRESIDENT'S REPORT - Dr. Jamelle Conner 
This item is placed on the agenda so that the College President may provide updates on recent 
presidential activities, community engagements, and other newsworthy items.  
 
This item is for discussion only. No action is required. 

7. MINUTES 
Minutes of the regular meeting of September 22, 2026 have been provided to the Regents. 
 
After discussion, the Board may wish to approve these minutes. 

8. CONSENT AGENDA 
A.  APPOINTMENTS 
The Faculty appointments for approval by the Board are attached at page 6. 
 
B.  BUDGET AMENDMENTS 
None to report.  
 
C. ITEMS OVER $50,000 — $99,999 AND RENEWALS ($1,470,079.02) 
 
ANNUAL RENEWAL OF MAINTENANCE AND SUPPORT OF BROADCOM VMWARE 
CLOUD FOUNDATION 
Subject: Consideration and approval of an annual renewal for maintenance and support of 
Broadcom VMWare Cloud Foundation from November 4, 2026, through November 3, 2027. 
This is an annual renewal for a system already embedded in college operations for current 
contract year 2 of 3 that will end November 3, 2028. Renewal is the most cost-effective option, 
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avoiding the higher costs and disruption in association with replacement.  
Proposed Action: Approve the purchase of an annual renewal for maintenance and support of 
Broadcom VMWare Cloud Foundation software coverage.  
Vendor: Insight Public Sector 
Funding Source: Technology Replacement Equipment Contingency Fund 
Amount: $78,635.20 
 
ANNUAL RENEWAL OF MAINTENANCE AND SUPPORT MICROSOFT SUBSCRIPTION 
Subject: Consideration and approval of the annual renewal for maintenance and support of 
Microsoft Agreements with Windows Servers, SQL Servers, and M365 A3 Unified Educational 
Subscriptions for faculty, students, and staff from 11/1/2026 through 10/31/2027.  
Proposed Action: Approve the annual renewal of maintenance and support for Microsoft 
Subscription.  
Vendor: Insight Public Sector 
Funding Source: Technology Replacement Equipment Contingency Fund 
Amount: $150,837.32 
 
ANNUAL EXPENSE OF AUDIT SERVICES 
Subject: Consideration and approval of funds to pay for annual services rendered in 
connection with the audit of financial statements for FY 2026. 
Proposed Action: Approve the annual expense of audit services 
Vendor: Whitley Penn, LLP 
Funding Source: Audit Fees 
Amount: $115,000.00 
 
ANNUAL CONTRIBUTION TO PBS 
Subject: Consideration and approval of funds to pay for the estimated remaining 65% of dues 
for PBS for FY 26-27. 
Proposed Action: Approve the annual funds to pay the annual dues 
Vendor: Public Broadcasting Services 
Funding Sources: Harrington DTV Bequest Funds 
Amount: $221,605.00 
 
ANNUAL EXPENSE OF MAINTENANCE PROFESSIONAL 
Subject: Consideration and approval of funds to pay for the annual purchase of maintenance 
professional. 
Proposed Action: Approve the annual expense of maintenance professional  
Vendor: Chem-Aqua 
Funding Source: Building Maintenance Professional Services Budget 
Amount: $50,000.00 
 
ANNUAL RENEWAL OF INSTRUCTION FOR DOT & DOE COURSES 
Subject: Consideration and approval of funds to pay for the instructor fees for DOT and DOE 
courses taught for Safety and Environmental Tech classes from 9/26/26 through 9/25/27. 
Proposed Action: Approve the annual renewal of funds for Regulatory Resources instruction 
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Vendor: Regulatory Resources, Inc. 
Funding Source: NIEHS/PETE Grant 
Amount: $152,000.00 
 
ANNUAL RENEWAL OF INSTRUCTION FOR ASBESTOS & OSHA COURSES 
Subject: Consideration and approval of funds to pay for the instructor fees for Asbestos and 
OSHA courses taught for Safety and Environmental Tech classes from 9/26/26 through 
9/25/27. 
Proposed Action: Approve the annual renewal of funds for instruction 
Vendor: Polanco Enterprises, Inc.   
Funding Source: NIEHS/PETE Grant 
Amount: $55,000.00 
 
PURCHASE OF OUTDOOR ADVERTISING BOARDS FOR ANNUAL CONTRACT PERIOD 
Subject: Consideration and approval of funds to pay for outdoor advertising boards. 
Proposed Action: Approve the funds for the advertising agreement period. 
Vendor: Burkett Outdoor Advertising  
Funding Source: Communications and Marketing Promotional Funds 
Amount: $97,800.00 (billed monthly at $8,150.00 for the duration of the contract) 
 
PURCHASE OF WATER AND DISPOSAL UTILITIES 
Subject: Consideration and approval of funds to pay for city-wide Amarillo College campus 
locations and Hagy Childcare Center water and disposal utilities. 
Proposed Action: Approve the water & disposal utility purchase for FY 2026-2027. 
Vendor: City of Amarillo  
Funding Source: Physical Plant Utilities Budget & Hagy Childcare Center Utilities Budget. 
Amount: $400,000.00 
 
PURCHASE LVN STUDENT BOOK BUNDLES   
Subject: Consideration and approval of the purchase of ATI student book bundles for the LVN 
Program for Fall 2026. 
Proposed Action: Approval of the LVN book bundles. 
Vendor: Assessment Technologies 
Funding Source: LVN-Voc Nursing — student fees collected 
Amount: $55,835.50 
 
PURCHASE ATI COMPLETE ADN & RN BOOK BUNDLES   
Subject: Purchase of ATI Complete ADN, level 3 RN, and complete RN book bundle for 
nursing students. 
Vendor: Assessment Technologies 
Funding Source: Associate Degree Nursing — student fees collected 
Amount: $93,366.00 
 
After discussion, the Board may wish to approve the Consent Agenda. 
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9. MOORE COUNTY CAMPUS UPDATE - Ms. Jill Williams  
This item is placed on the agenda so that the Board of Regents may hear updates on the 
Moore County Campus. 
 
This item is for discussion only, no action will be taken.  

10. FINANCIAL REPORTS - Mr. Ramon Suarez 
This item is placed on the agenda so that the board may review the financial statements for 
September 2026 as well as the Monthly Financial Report, which are attached. 
 
After discussion, the Board may wish to approve the Financial Reports.  

11. CONSIDERATION OF EXTENSION OF COLLEGE BANK DEPOSITORY CONTRACT - Mr. 
Ramon Suarez 
The current bank depository contract with Amarillo National Bank is for a one-year term, from 
January 1, 2026 through December 31, 2027.  It is recommended that the current contract be 
extended for an additional one-year term beginning January 1, 2027.  Section 45.205 of the 
Education Code states that a District and its depository bank may agree to extend their 
contract for two additional two-year terms and existing contracts can be extended for up to 
three additional two-year terms.  A letter from Amarillo National Bank and the existing contract 
is attached. 
 
After discussion, the Board may wish to approve the extension of the college bank 
depository contract. 

12. TITLE IX ANNUAL REPORT - Ms. Denese Skinner 
Under the Texas Education Code (TEC), Section 51.253(c), the institution’s Chief Executive 
Officer is required to submit a report at least once during each fall or spring semester to the 
institution’s governing body and post on the institution’s internet website a report concerning 
the reports received by employees under the TEC, Section 51.252, concerning "sexual 
harassment," "sexual assault," "dating violence," or "stalking" as defined in the TEC, Section 
51.251, and any disciplinary actions taken under TEC, Section 51.255. 
  
This report is submitted to meet this requirement. No vote is requested.  

13. APPROVAL OF MEMORANDUM OF UNDERSTANDING AMONG THE CITY OF DUMAS, 
DUMAS POLICE DEPARTMENT, AMARILLO COLLEGE, AND AMARILLO COLLEGE 
POLICE DEPARTMENT — Mr. Mark White 
This item is placed on the agenda in order for the Board of Regents to consider the approval of 
an agreement between these parties for preparedness and maintaining the ability to respond to 
protect people, property and the environment, and to minimize the consequences of 
emergencies. 
 
After discussion, the Board of Regents may wish to approve the Memorandum of 
Understanding. 
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14. CLOSED MEETING 
There will be a closed meeting so that the regents may: 
a.    deliberate the deployment, or specific occasions for implementation of security personnel 
pursuant to Section 551,076 of the Texas Government Code; and  
b.    consult with the college attorney to seek his advice on pending litigation pursuant to 
Section 551.071 of the Texas Government Code.  
 
No action will be taken in the closed meeting.  
  

15. ADJOURNMENT 
 
NOTE: The Board of Regents will have dinner at 5:15 p.m. in Room 126, Moore County 
Campus, 1220 East 1ST Street, Dumas, Texas. 

 
 

If during the course of the meeting, any discussion of any item on the agenda or any other permitted matter(s) should 
be held in closed meeting, the Board will convene in such closed meeting in accordance with the applicable section of 
the Texas Government Code, Title 5, Chapter 551 et seq. 
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FACULTY APPOINTMENTS 
                                                  October 27, 2026 
 

 
 
 

Hatch, Lorenzo – Instructor – Law Enforcement Academy 
Effective Date: 9/26/2026 
Salary: $56,605.19 
Qualifications: Master’s Degree 
Experience: 4 + years teaching, 24 + years industry  
Replacement for: N/A 



September Financials Review
Fiscal Year 2026–2027  |  Board of Regents

October 28, 2026
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R E P O R T I N G  S T R U C T U R E

Revised financials layout

Revised Line Item Components

Operating Revenue

Tuition and Fees Revenue from academic & technical instruction

Sales Sales from Café, Bookstore, Testing

Other Oper Revenues Private gifts, miscellaneous

State Appropriations State Appropriations

Taxes for Maint & Opers Taxes for Maintenance & Operations

Auxiliary Enterprises East campus housing rentals, Child Care, Athletics

Investment Income Investment Income

Operating Expense

Cost of Sales Cost of sales from the Bookstore and Café

Personnel Administrators, Faculty, Student salaries, Classified, Temporary contract labor, Employee benefits

Department Operating Expense Advertising, Lease-rentals, Dept Memberships, Professional Fees, Supplies, Travel

Institutional Expense Liability Ins, Maint & Repairs, AC Memberships, Property Ins, Property Taxes, Utilities

Total Operating Revenue − Total Operating Expense = Total Operations Income/(Loss)

2
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E X E C U T I V E  S U M M A R Y

September at a glance

Total Operating Revenue

$10.91M
▼ $5.03M unfavorable

vs. $15.94M prior-year September

Total Operating Expense

$5.90M
▼ $2.10M favorable

vs. $8.01M prior-year September

Operations Income

$5.00M
▼ $2.93M unfavorable

vs. $7.93M prior-year September

Month-End Operating Cash

$6.67M
▲ $1.22M favorable

vs. $5.44M at September 2025

Revenue decline is primarily timing

$4.48M of the $5.03M decrease is State Appropriations and Taxes for M&O, reflecting a change in monthly accrual methodology. Annual 

budgets for both remain unchanged.

Expenses down across three of four categories

Cost of Sales ($1.52M), Department Operating Expense ($0.54M) and Personnel savings ($0.23M) more than offset higher Institutional 

Expense.

Liquidity improved year over year

Month-end operating cash of $6.67M is 22.5% above September 2025; grant operations net $0.64M, up $329K.

3
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F I N A N C I A L  O V E R V I E W

Operations income: September year over year
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FY25-26
Sept

$7.93M

State
Approp.
−$1.62M

Taxes
M&O

−$2.86M

Other Oper
Revenue
−$521K

Other Rev.
Lines
−$29K

Cost of
Sales

+$1.52M

Personnel
+$230K

Dept
Opex

+$537K

Institu-
tional
−$183K

FY26-27
Sept

$5.00M

Revenue: −$5.03M

State Appropriations and Taxes for 

M&O account for $4.48M; Other 

Operating Revenues lower by $521K 

on prior-year one-time items.

Expense: −$2.10M

Lower expense is favorable to 

income: Cost of Sales timing, 

Department Operating Expense 

reductions and Personnel savings.

Net: −$2.93M

Operations income of $5.00M for 

September versus $7.93M in the prior 

year.
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F I N A N C I A L  R E P O R T

Management operations vs. budget

FY 2025-26

September

FY 2026-27

September

Sep Y-O-Y

Delta

FY 2026-27

Orig Budget

Year-End

Adjustments

FY 2026-27

Adj Budget

Operating Revenue

Tuition and Fees 9,857,936 9,899,960 42,024 25,074,087 (8,000,000) 17,074,087

Sales 258,908 221,755 (37,153) 4,205,340 4,205,340

Other Oper Revenues 924,574 403,778 (520,796) 1,914,410 1,914,410

State Appropriations 1,622,289 – (1,622,289) 18,500,000 18,500,000

Taxes for Maint & Opers 2,893,916 31,297 (2,862,619) 35,113,585 35,113,585

Auxiliary Enterprises 349,506 317,772 (31,734) 4,078,253 4,078,253

Investment Income 32,425 30,479 (1,947) 872,000 872,000

Total Operating Revenue 15,939,554 10,905,040 (5,034,514) 89,757,675 81,757,675

Operating Expense

Cost of Sales 1,238,234 (281,738) 1,519,973

Personnel 2,461,532 2,231,903 229,629 56,454,951 – 56,454,951

Department Operating Expense 1,381,228 844,231 536,997 23,320,980 (13,000,000) 10,320,980

Institutional Expense 2,926,700 3,109,440 (182,740) 9,981,744 9,981,744

Total Operating Expense 8,007,694 5,903,836 2,103,858 89,757,675 76,757,675

Total Operations Income/(Loss) 7,931,860 5,001,204 (2,930,656) – – 5,000,000

Year-end adjustments reduce Tuition and Fees by $8.0M and Department Operating Expense by $8.0M. Removed contingency to show operating income target of $5.0M.
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F I N A N C I A L  R E P O R T

Grant operations and capital expenses

Grant Operations +$329K
net vs. prior year

Sep FY25-26 Sep FY26-27 Delta

Non-Operating Revenue 1,576,374 2,046,097 469,723

Non-Operating Expense 1,268,872 1,409,120 (140,248)

Grant Operations Total 307,502 636,977 329,475

$1.58M

$1.27M

$0.31M

$2.05M

$1.41M

$0.64M

Revenue Expense Net

Sep FY25-26

Sep FY26-27

Capital Expenses

Sep FY25-26 Sep FY26-27

Institutional Capital Expenses

Less than $10K – –

Greater than $10K – –

Grant Capital Expenses

Less than $10K 3,223 4,218

Greater than $10K – –

Total Capital Expenses

Less than $10K 3,223 4,218

Greater than $10K – –

No capital expenditures greater than $10K in either September. Activity is 

limited to $4,218 of grant-funded items under $10K.
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O P E R A T I N G  C A S H

Operating cash flows and position by fund

$0M
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$30M

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug

FY25-26 Inflows

FY25-26 Outflows

FY26-27 Inflows

FY26-27 Outflows

As of 09/30/26
Local Maint + 

Payroll
KACV-TV AFEB Aux Ent Acad Scholar

Bond Int & 

Sink
Bond Proceeds AC Foundation

ANB 3,563,786 – 7,105 – – 25,119 0 1,059,701

Texpool 3,103,349 1,484,655 – 684,050 249,752 28,315 84,320 –

Cash 6,667,136 1,484,655 7,105 684,050 249,752 53,434 84,320 1,059,701

CDARS – 1,104,613 – 1,491,471 – – – –

Total 6,667,136 2,589,268 7,105 2,175,521 249,752 53,434 84,320 1,059,701
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O P E R A T I N G  C A S H

Month-end operating cash balance
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$6.67M +22.5% vs. September 2025
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O P E R A T I O N A L  S U M M A R Y

Finance team progress and next steps

Four-day close achieved

• Implemented a four-day close, a 

major team win

• Delivered while down a team 

member, revamping the chart of 

accounts roll-up and working the 

2025–26 audit

• Prior-month financials now 

available

Continued enhancements

• Complete roll-ups under the 

modified chart of accounts

• Generate reporting directly within 

the financial system

• Define actionable analytics, with 

more forthcoming

• Design a credit card strategy for 

expense control

Cash management tools

• Vendor payments made on 

agreed payment terms

• Weekly cash forecasting from 

historical and projected receipts

• Monthly budgeting beginning with 

the 2027–28 budget

• Cabinet review of requisitions in 

the short term

9
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Chief Executive Officer Report 
 

 TO:   Amarillo College Board of Regents 

 FROM:   Dr. Jamelle Conner, Chief Executive Officer 

 DATE:   October 27, 2026 

 RE:   Chief Executive Officer Reporting Requirements under Tex. Educ. Code § 51.253(c) 

 

 

Under the Texas Education Code (TEC), Section 51.253(c), the institution’s Chief Executive Officer is required 

to submit a report at least once during each fall or spring semester to the institution’s governing body and 

post on the institution’s internet website a report concerning the reports received by employees under the 

TEC, Section 51.252, concerning “sexual harassment,” “sexual assault,” “dating violence,” or “stalking” as 

defined in the TEC, Section 51.251, and any disciplinary actions taken under TEC, Section 51.255.  

 

For the purposes of complying with the Chief Executive Officer’s reporting requirements under TEC, Section 

51.253(c), the attached summary data report1 includes all of the required reporting information to the 

Amarillo College Board of Regents for the time period of academic year 2026, as of August 31, 2026. The 

summary data report is categorized based on the reporting requirements under TEC, Section 51.253(c). The 

reports received may be applicable in multiple reporting categories, and therefore, the summary data in the 

categories may not add up to the totals of other categories.  

 

The summary data report is also posted on the institution’s website as per the public reporting requirements 

under TEC, Section 51.253(c) at Amarillo College Title IX. 

 

Note: Any additional reports received by the Title IX Coordinator that do not meet the required reporting 

criteria in the Texas Education Code have been omitted for the compliance purposes of this specific report.  

 

 

  

 
1 When identifiable, duplicate reports were consolidated and counted as one report in the summary data, and 
confidential employee reporting is noted as a sub-set to the total number of reports received. 

https://www.actx.edu/hr/title-ixtitle-ix
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CEO Summary Data Report 
September 1, 2025 through August 31, 2026 

 

Texas Education Code, Section 51.252 

Number of reports received under Section 51.252 
Number of confidential reports2 under Section 51.252  

51 
0 
 

Number of investigations conducted under Section 51.252 5 

Disposition3 of any disciplinary processes for reports under 
Section 51.252: 

a. Concluded, No Finding of Policy Violation 
b. Concluded, with Employee Disciplinary Sanction 
c. Concluded, with Student Disciplinary Sanction 
d. SUBTOTAL 

 
 

a. 2 
b. 3 
c. 0 
d. 5 

 
 
 
 

Number of reports under Section 51.252 for which the 
institution determined not to initiate a disciplinary process 

48 

 

Texas Education Code, Section 51.255 

Number of reports received that include allegations of an 
employee’s failure to report or who submits a false report to 
the institution under Section 51.255(a) 

 
0 

Any disciplinary action taken, regarding failure to report or 
false reports to the institution under Section 51.255(c): 

a. Employee termination 
b. Institutional intent to termination, in lieu of 

employee resignation 

 
 
 
 
 

 

 
2 “Number of confidential reports” is a sub-set of the total number of reports that were received under Section 51.252, 
by a confidential employee or office (e.g., Counseling Center, Student Health Center, Victim Advocate for Students, or 
Student Ombuds). 

3 “Disposition” means “final result under the institution’s disciplinary process” as defined in the Texas Higher Education 
Coordinating Board’s (THECB) rules for TEC, Section 51.259 [See 19 Texas Administrative Code, Section 3.6(3) (2019)]; 
therefore, pending disciplinary processes will not be listed until the final result is rendered.   
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