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Engaging Conversation Starters
Q06. There is someone at work who encourages 
my development.
Gallup’s research suggests that the most effective managers individualize their approach and provide ongoing developmental support 
to their employees.

Quick Connect Conversation

A Quick Connect is a one- to 10-minute conversation to stay connected with employees and their short-term work. 

Questions to Ask Sharpen Your Approach

•• How do you feel about what you are working on?

•• What do you enjoy most about your work? 

•• Are there things that you would like to try in your role?

Listen for opportunities to give your team 
members additional developmental responsibilities. 

Team Check-In Conversation

A team Check-In is a 10- to 30-minute conversation to discuss team successes and current needs while still keeping a focus on the 
team’s future work.

Questions to Ask Sharpen Your Approach

•• What do you want to learn?

•• What would you like to teach someone else?

•• From whom would you like to learn? 

Listen for opportunities for your team members 
to learn, grow, acquire new skills, try new ways of 
doing things or take on new challenges. 

Individual Developmental Conversation

Developmental conversations are typically 10 to 30 minutes. They help assess and identify employees’ engagement needs. 

Questions to Ask Sharpen Your Approach

•• What do you enjoy most about your work?

•• What challenging experiences are you facing at work? What 
challenges would you like to take on? 

•• What do you want to accomplish in the next six months?

•• If you could learn anything that would have an effect on your current 
role, what would it be?

Listen for opportunities to reinforce this team 
member’s talents and strengths. Consider what 
opportunities exist to give this team member more 
responsibility.


