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Date :2/15/2011 1:28:57 PM 

Major problem is that a few people influence decisions of the President even though these individuals are not in executive leadership. It undermines the system. We have beautiful campuses. 


	2.
	 

Date :2/15/2011 1:30:35 PM 

Amarillo College is a great place to work. 


	3.
	 

Date :2/15/2011 1:34:56 PM 

I believe that our department works well together and with others although I do feel that the business office especially accounting departments, needs improvement in the way they treat people. 


	4.
	 

Date :2/15/2011 1:41:15 PM 

Management personnel only choose to do surveys when demanded and we, the employee, very seldom find out the results of the surveys. 


	5.
	 

Date :2/15/2011 2:59:17 PM 

Supervisors are showing favoritism!!!! 


	6.
	 

Date :2/15/2011 3:28:54 PM 

My only concern is with the remodel and the lack of communication between administration and faculty. I feel there are some specific needs that are being ignored. 


	7.
	 

Date :2/15/2011 3:45:21 PM 

No comment 


	8.
	 

Date :2/15/2011 3:54:24 PM 

Currently it appears that some areas are subject to budget cuts while others will not be. Management needs to understand how this appears to everyone overall. 


	9.
	 

Date :2/15/2011 10:18:56 PM 

While on the surface, the institution portrays employees as having input in decisions, decisions have already been made and employees hand-selected who will support administrative decisions are placed on committees. Transparency is touted by administration, but such is in word only. Longevity and maintaining the institution's culture are not valued. Money is tight for salaries, but money for administrative IPADS, framed pictures improving decor, and new administrative positions (i.e., deans and CEO's) are funded. 


	10.
	 

Date :2/16/2011 6:07:11 AM 

In the 12 years I have been employed at Amarillo College There has been numerous surveys like this one and I have not seen any of the results have any effect, example, question number 65 are ethical violations handeled correctly. I reported an ethical violation this semester and I was the one punished for reporting it and the individual guilty of the violation has been praised for his work. 


	11.
	 

Date :2/16/2011 8:04:35 AM 

In our large department, there are "sub-departments". I answered the survey with my sub-department as the focus. Our department as a whole is not cohesive and there are a few people that cause problems and make the moral decrease. There has been nothing done to correct this problem with these few unethical employees. It seems to be OK to stir up trouble and problems since nothing will be addressed. 


	12.
	 

Date :2/16/2011 8:15:32 AM 

Thank goodness for AC. It is one of the best places in Amarillo to be employed. I am honored to work with some of the most wonderful people. Thanks to whomever decided to give me an opportunity to be a part of Amarillo College. 


	13.
	 

Date :2/16/2011 10:10:55 AM 

The college is going through some rough times at this time in our state with Budget Cuts from a budget that is not even providing appropiate funding from the state intially. I do feel administration is doing a very fine job. We as employees perhaps just like any other organization love to complain. However, I do not see or have not seen a mass exodus because of the work conditions at AC. We do understand funding, however there are times that we as facutly take the hits when it comes to filling positions etc. Administration (the president's office) needs to better share on how all three employee groups are taking hits. Sometimes we as faculty group or so myopic that we neither see or hear if any of the other employee groups are losing staff or being cut regarding budget allotments. Again, I have worked in other major organizatios and this is still the best. So whatever criticism employee may state is overall an attempt to either improve the ogranization or an attempt to make changes more equitable in their prespective. Most, if not all employees may be disgruntle but over the overall economic situation of our country, state, and workplace and not at AC as an organization. 


	14.
	 

Date :2/16/2011 10:24:55 AM 

I indicated that the people in my work area treat each other with respect. And my department does. However, I have been in meetings with an individual who has called another curse words, stormed out of meetings, and sat sideways in chairs in order to avoid eye contact with others at the meeting. 


	15.
	 

Date :2/16/2011 10:38:05 AM 

Is it wise for an administrator who wants to lower class size, cut programs and circumvent actions of programs that make money for the college only to promote his agenda? East campus needs a leader not multiple layers. One division chair is not a team player. This individual does not listen to the people below him. It's his way or the highway. This division chair only promotes his projects and wants to cut all others to aquire their bldg space and funds. Employees fear to disagree openly. Ther are multiple questions ask of us in regard to workplace environment. I have seen very little positive actions from his office. Actions speak louder than words and when the college brought in a dean we were hoping for a positive change. We believe he can enrich the east campus but not until someone has a long talk regarding this division chair. Thank you for the opportunity. 


	16.
	 

Date :2/16/2011 4:17:19 PM 

Respect for and communication with the faculty have deteriorated in recent years. 


	17.
	 

Date :2/17/2011 8:20:00 AM 

The college is a great place to work for provided you have a outside income to support yourself 


	18.
	 

Date :2/17/2011 9:02:43 AM 

Amarillo College is an excellent employment facility for all levels of staffing. The benefits offered to employees are excellent, comparably to the region. Higher levels of administration seem to have proven records and seem to try the best possible budget efforts for our company. I have a supervisor who continually leaves to "discuss" problems with another employee. They join together for before 10:00 a.m. coffee breaks, long lunches, arrival at unpredictable times. It is odd the amount of work that is said to be done at home? I thought all supervisors were to have office hours posted? The students are number one for this company, and the best outcome for our department to be served would be to benefit the students. My supervisor continually "takes away" from our department's role to better serve to his/her own personal agenda. The agenda is unclear. It seems that decisions made should be asked to a committee instead of administrators who are bored, no longer care, and or who are waiting until they "are ready" to retire. The testing of the survey shows interest towards technology in our business. Yes, technology is key in today's world. Our department is a direct student service organization. In recent years, our supervisor has removed all computers for student resources. Changes toward information "given out" to students that we are no longer allowed to give any information about any other services offered on campus. We are to send students to another building for services (they said because of fear of wrong information given to the student). We are not allowed to pick up the phone to make certain someone is in another office, "Just send them over. It is not our job to make sure someone is there." Please someone out there....help those who need help! 


	19.
	 

Date :2/17/2011 3:29:00 PM 

The college is just like any other business. It has employees, it provides a service and it has to make ends meet. Employees, particularlly faculty, have to realize this. In hard times no one is exempt from the fall out, not even tenured faculty. Dr Matney has to realize this and he needs to stop protecting the faculty. Some cabinet members are not effective. One Cabinet member needs to stop playing Santa Claus to gain the freindship of the staff and faculty. 


	20.
	 

Date :2/18/2011 6:53:12 AM 

Proud to be a part of this institution for over 20 years. And I know we make a REAL difference to the community/area both educationally and economically. AC not only makes affordable and excellent instruction and degree programs available to all its citizens (and continually explores new methods to do so), but is also dedicated to educate business and industry by offering training to corporate employees. This dedication to its students not only strengthens, maintains and retrains our current employee base, but also encourages new businesses to come into the area. I feel this dedication has helped significantly to keep Amarillo and the Panhandle area more economically sound (comparatively)than many other parts of the country in these hard economic times. Keep up the good work. 


	21.
	 

Date :2/18/2011 9:20:39 AM 

I feel a great deal of confidence in Dr. Matney. We are lucky to have him as our leader. Keep up the good work! 


	22,
	 

Date :2/18/2011 10:27:26 AM 

I feel that there is a lack of communication in AC and I also feel like there is too much favortism in so many areas. AC is a great place to work but like all places there are some areas that need to be addressed. I think it would be great if there were a website where you could go and leave annonymous feedback or suggestions. 


	23.
	 

Date :2/18/2011 9:55:10 PM 

I would like to see AC "invest" in its employees, especially the younger ones. I see a real problem for AC in the future as the Baby Boomers retire. AC has numerous capable employees who are overlooked, under-encouraged, lack training and don't have access to proper training. We have serious problems with our pay scales and promotion. For example in my case, I am paid $15- 20k less than what I would make at another institution doing the same job. If someone had come in from the outside, that person would have been paid substantially more than I am. It makes very little sense for me to stay at AC, so what does someone in my position do? I get a few years of experience and then I leave and go somewhere that will pay me what I am worth. This will leave AC short in 2 ways - my position will be vacant and my supervisor will be retiring at the same time. This is going to be a very big problem in the future. I'd like to see AC encourage proper training for all employees. Many times poor employee performance is simply related to improper training. Also, the current organizational structure leaves very little room for promotion and growth. Often, employees have hit the ceiling in a mid-level position. It doesn't help to encourage productivity, knowing you can't go anywhere in your organization. The 5%, 10% maximum for promotions (depending on how many levels up you were promoted) is ludicrous! Promotions at AC are actually more of a demotion! You get more work, stress, and responsibility and a miniscule pay increase. That is the best policy to increase complete apathy and lack of initiative. I hope that AC will truly consider this policy and whether we want employees to promote from within the organization. 


	24.
	 

Date :2/20/2011 6:42:03 PM 

Did we use the results from last year's survey? Why do we need to do this again? 


	25.
	 

Date :2/21/2011 1:19:42 PM 

none 


	26.
	 

Date :2/21/2011 1:27:58 PM 

I'm not sure why this survey needed my zip code other than as an attempt to identify myself or my socio-economic area. 


	27.
	 

Date :2/21/2011 1:28:43 PM 

ALL supervisors could and would benefit with more courses offered at reasonable rates that are affordable especially during these budget cuts. 


	28.
	 

Date :2/21/2011 1:30:06 PM 

It is too bad that this institution does not believe in merit raises. The people who do most of the work are being paid the least. 


	29.
	 

Date :2/21/2011 2:28:16 PM 

Our administrators do not listen to ideas that could save money during this budget constraint. They have not made any budget constraints on themselves as administrators. Right now we have about 1 administrator to ever 3.78 faculty. Does that seem right? 


	30.
	 

Date :2/21/2011 3:21:21 PM 

Administration and other departments on campus should seek the council of the professionals within our institution. We teach for a reason. Let us help. I think it would be a good idea to have a college relations committee as a focus group for college relations to pitch ideas too. Not to tell them what to do, but to ensure that their messages reflect the voice of the overall college. 


	31.
	 

Date :2/22/2011 8:08:37 AM 

All in all, a great place to work. No environment is perfect! I am thankful! 


	32.
	 

Date :2/22/2011 8:22:39 AM 

Administration is top heavy. Considerable waste of money and resources on Moore County Campus. No check and balance for MCC director. 


	33.
	 

Date :2/22/2011 8:22:50 AM 

Administration is top heavy. Considerable waste of money and resources on Moore County Campus. No check and balance for MCC director. 


	34.
	 

Date :2/22/2011 9:50:54 AM 

One area where input and communication is weak, would be when it comes to bond initiatives and how the money is used. I don't think our department was ever told how monies would be spent, nor given the oportunity to suggest improvements needed in our area. 


	35.
	 

Date :2/22/2011 11:24:41 AM 

none 


	36.
	 

Date :2/23/2011 12:12:19 PM 

The solution to budget cuts are not to cut the people bringing in the money (faculty) but to cut the people wasting it (administration) I feel their should be budget cuts in the administration before any more cut are made to faculty. For example in the summer faculty work just as hard as they do in the summer, sometimes more so because of shorter semesters but we are paid less and are expected to be cut down to 65%. The administration and office workers should also be asked to get paid 75% of their rate just like the faculty. After all without teachers they wouldn't have jobs. 


	37.
	 

Date :3/1/2011 11:27:56 AM 

I believe that we should be offered more to choose from in our Health Benefits. There are numerous companies out there competing for business. There are better offers for our employees if we had someone that would do the research. I have seen this recently with someone I know, and he is employed with a company with a lot fewer employees. We are the customer, and our insurance company should treat us as such or we go to someone else. Our employer should make sure that we have the best there is to offer. Someone recently said to me, "You give your employees crappy benefits - you get crappy employees." It hurts morale and not to mention a lot of our employees do not make much above minimum wage anyway. I just think the employees of AC deserve more attention to this matter than has been given. I hear a lot of concern on this matter and employees feel as if our HR department is not listening, or listening with a closed mind. 


	38.
	 

Date :3/3/2011 7:32:53 AM 

I am a proud alumnus and employee. Sadly, I think our institution lacks critical support from the state; this has been an issue over the past nine years and even more so now. A lack of keeping up with the cost of living for employees has resulted in key, talented people leaving our school. Granted, the past three years have been economically difficult, but the previous six years saw sporadic increases in pay that never kept pace with the cost of living much less corrected the past shortfalls. Coupled with continually reducing benefits, I feel we are entering a period where new, talented individuals will no longer be drawn to our noble profession simply because they can make a better living in their respective fields elsewhere. As our nation is debating the merits of teachers, I am afraid the calling of educating young minds will no longer be enough for worthy professionals to enter our doors... 


	39.
	 

Date :3/4/2011 8:31:34 AM 

I enjoy my job and the individual student experiences I receive when working with students. 


	40.
	 

Date :3/4/2011 3:31:29 PM 

Some of these questions are useless. My opinion of my personal workspace/workgroup may vary wildly from my opinion of the institution as a whole. 



	

	 


