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	PARTICIPANTS



	Jay Anders – AC (East Campus)
Vanessa Brown – AISD (Caprock)
Danny Davis – AISD (Caprock)
Ann Fry – AC (West Campus)
Joe Gandy – AC (East Campus)
Kim Hays – AC (East Campus)

Lindy Hopper – AISD (Amarillo High)
Bob Johnson – AC (East Campus)
TJ Johnson – AISD (Caprock)
Dan McCall – AC (West Campus)
Holly McLean – AISD (AACAL)
Kham Nakhiengchanh – AC (East Campus)
Doug Pickle – AC (Washington Street Campus)
Warner Reeder – AISD (Tascosa)
Jack Stanley – AC (Washington Street Campus)

Joy Stovich – AISD (AACAL)
Richard Whitaker – AC (East Campus)
Will Winborne – AC (Palo Duro)



	MANUFACTURING & CONSTRUCTION

CONCERNS



	These are various concerns that came up in conversation over our 3 sessions. In essence, many educators feel frustrated by the lack of resources, funding and support. They are doing the best they can within the current system, but the current system isn’t serving the students.

Education is a reflection of society and it’s not working. No program will work without parental support. Sometimes, the administration seems to forget that it’s the teachers who make the class, not the programs.

1. Counselors – some counselors need education on the benefits of PRO. Many act like every student is going to college to be a brain surgeon. Also, what sort of accountability is in place for counselors? An educator quickly knows if their students are succeeding or failing, but counselors these days seem to schedule and not counsel – fitting square pegs into round holes.

2. Education vs. Industry - sometimes there seems to be competition with industry. Educators will arrange for students to have internships, mentorships, or jobs, then the employers try to lure the students away before they graduate, saying that they don’t need a degree and can teach them everything on-the job. The feeling was employers do this because: 1) they want/need an employee right then, and or 2) they don’t want to have to pay them more money for a degree.

3. Administration Commitment – the educators met for these Pie & Coffee sessions to work more effectively together, but what about the administrators to their faculty? For too many years, manufacturing and construction and have been treated like second-class citizens. Some felt they receive a lot of lip-service from administrators, but no real action. They WANT to believe that PRO will be different, but they are hesitant…

4. Follow-up – what will happen from this work done at these sessions? Many would be willing to meet again, either later in May or early in the fall after AISD knows the new educational framework from the Texas Legislature. The AISD educators realize they have an opportunity now to change things that aren’t working, but they want the new curriculum to have many voices for each department, rather than a select-few throwing something together and hoping it works. Some suggested getting together again for a strategic planning session.

5. Contests – contests help build excitement from students, helps keep their grades up and earns recognition and respect from parents. All this translates into more success and financial support for programs. There needs to be a way to get more contests back into our programs. 




	WHY DO YOU TEACH?



	· Someone tossed me out of jail.

· Everyday, I relate to the kids...some days I'm a teacher, other days I'm a counselor. I learn as much from them as they do from me.

· To give people their passion.

· I try to live by the saying, “Don't ask what the world needs. Rather, ask yourself what makes you come alive.”

· Love seeing the lights come one that the “arts” profession is a real profession.

· Joe Gandy – I enjoy helping people make a life for themselves.

· So I can learn, and see the lights come on in students.

· I like working with kids.

· Thirty years of work/life experience, you have to pass that on.

· I enjoy the kids coming back and thanking me (breaking the cycle in families).

· It’s nice to teach practical things and I'm glad to do it.

· Teaching is invigorating.

· Putting the focus on young kids and teaching them.

· They told me I couldn't do anything else.

· Making kids successful after high school.

· Get to see someone succeed who wouldn't have otherwise.

· Because a high school teacher inspired me.

· I fell into it because a teacher of mine told me that I should teach.

· Passing onto a new generation.




	IDEAS



	1. Career & Technical Center – Lubbock has one. Why can’t we? A one-stop place that brings all the like-minded students to get to properly train and excite students. Until that day comes, there are classes that could be partnered at AACAL, such as Welding & Automotive.

2. Technical Writing – why couldn’t Technical Writing be a substitute for junior or senior English for manufacturing and construction students? It would still teach them what they need to know about grammar, spelling, etc., but more applicable to their fields.




	WHAT JOBS ARE YOUR STUDENTS GETTING AFTER YOU TRAIN THEM?




AVIATION

· Maintenance

· Manufacturing

· Wind Energy

· Non-Destructive Testing

· Electrical Assemblers

· Mechanical Assemblers

· NASA

· Pantex

· Military

· Instructional

· Avionics

· Project Mgmnt/Mgmnt Planners

ENGINEERING

· Drafting, 3-D Modeling

· Robotics

· Visual Skills

· Field of Engineering – Mentorships/Internships/Co-Ops

· Math/Science

· Computer Skills (A+, CCNA, CAD)

· Electronics Eng. Technology

· Quality Control

· Manufacturing Eng.

· Mechanical, Electrical

· Nuclear, Civil, Aerospace

· Product R/D

· Construction

· Carpentry

· Instructional

· Testing/Redesign

· Drafting

· Electronics

· Architecture

· Project Management

CADD OPERATOR/DRAFTSMEN

· Architectural/Construction/Design

· Civil/Engineering

· Manufacturing

GRAPHIC DESIGN/ART

· Commercial Art

· 3-D Modeling

· Web Design

· Gaming

· Art Direction

· PR/Marketing

· Product R/D

· Multimedia Design

· Interactive Design

· Instructional

INTERIOR DESIGN

· Architectural/Decorating

· CADD

· Kitchen Designer

· Interior Designer

· Project Manager

· Facilities Management

· Programming (Arch)

· Sales

	WHAT JOBS ARE YOUR STUDENTS GETTING AFTER YOU TRAIN THEM?

CON’T




INDUSTRIAL TRADES

Electrical Maintenance


Refrigeration

· Electrical Journeyman

•  80-90 % requires Electrical Training

· Master Contractors
 
•  Service Technicians: Residential to Indus

· Electrical Engineers
 
•  System Design

· Code Enforcement
 
•  Engineers

· Electrical Facilitator/Educator
•  Environmental

· Design Techs


•  Wind Energy

· Supply – Parts – Sales 

· Wind Energy
   

MANUFACTURING

· Electrical Assembly

· Mechanical Assembly

· Machining

· Wind Energy

ROBOTICS

· Robot Operator Technician

· Electronic Technician

· Programmer (CIM) System

· Maintenance Tech

· Design Robotic Operations

· Inventory Control

· Material Handling Specialist

· Production Operator/Manager

TRADES

· Labor Force

· General Contractor

· Project Manager

· Journeyman Carpenter

· Cabinet Maker

· Architectural Millwork

WELDING/NDT

· Production Welder

· Maintenance

· Basic Fabrication

· Pipe Fitter

· Iron Worker (Red Iron Construction)

· Automotive

· Oil Field

· Agriculture

· Production – Manufacturing

· Wind Energy

	HOW ARE THE AISD & AC BOTH SERVING THE STUDENT?



	GROUP #1

Meet industry needs.

Teach soft skills (interviewing, how to fill out an application, communication, appearance, penmanship, time management, etc.).

Prepare students for employment.

Develop positive teacher/student relationships.

Prepare student for industry certifications.

Curriculum alignment (seamless transition from high school to AC).

Dual Credit (in some areas).

Joint Collaboration.

GROUP #2

Professionalism/dress.

Communication skills.

Finding students’ passions.

Counseling/Support System.

Skill Evaluation.

Technology Skills.

Bridge Theory to Practice (and sometimes Practice to Theory).

GROUP #3

Job skills.

Goal = Student Successful.

Limited resources.

Lack of administrative support for technology (Lip Service).

Dedicated Professionals.

Students: lack of goals w/ no drive, no knowledge of getting from Point A to Point D.

Hands-on technology takes time & instruction (not on-line friendly).

Pressure to produce a “product” responsible to area* industry. (* regional, state)




	PRO WEBSITE



	Those who looked at the PRO website since our first meeting were very impressed. The following suggestions were made:

· You couldn't print anything off the website.

· The videos were incredible, but the questions were too open-ended (meaning, interviewees didn't ever say anything that pushes students for the NEED for the AISD or AC).

· There should be a Bell Helicopter video

· Wind Energy should be included.


The following people made comments and said you could contact them for direct feedback: Danny Davis, Joe Gandy, Kim Hays, Bob Johnson, and Warner Reeder (he had his students look @ it, too).




CONSTRUCTION/DRAFTING/INTERIOR DESIGN

	HOW CAN WE BETTER ADVERTISE OUR PRORAMS?



	Task


	Person Responsible
	Deadline

	· Program Tours for: parents, counselors (AISD & AC). Give complete presentations by programs in addition to tour.


	Ann Fry - make program presentations & give tours.

Dan McCall - give tours.

Warner Reeder - give tours.
	2009/2010 school yr.

	· “You Tube” presentations by programs (video announcements during 4-year plan time).


	Tony Thomas & Ann Fry 
	Summer 2009

	· Have an AISD Career/Technology Liaison do enrollment screenings to ensure the right students are included.


	Lyndy Hopper – AHS

Warner Reeder – THS
	2009/2010 school yr.


	HOW CAN WE DESIGN A MORE SEAMLESS CURRICULUM?



	Task


	Person Responsible
	Deadline

	· Revaluate certification affiliations. Currently, the time and levels required don't make sense.


	Everyone
	Pending

	· Rework articulation agreements.


	Dan McCall
	

	· Building Trades → School/Work Program (Half-Day for each. Career Prep).


	?
	Pending

	· More communication with AC/AISD counterparts.


	?
	In Progress

	· Practical Math/Science/Engineering faculty partnerships need to mesh better. Partner with existing faculty members to teach/tutor those areas within the program to illustrate the connections to the student.


	?
	Pending


ENGINEERING

	HOW CAN WE BETTER ADVERTISE OUR PRORAMS?



	Task


	Person Responsible
	Deadline

	· Field Trips: AC East.
	Joy Stovich & Doug Pickle
	April 2009

	· Guest Speakers: Wind, Robotics, Engineering Graphics.

	Holly McLean
	Fall 2009

	· PRO Webquest assignment in class: pick an AC program on the website, find a business partner and make contact.


	Joy Stovich & Holly McLean
	√

	· Seminar for parents: coincide with 8th grade orientation, Back-to-School night.


	Holly McLean
	Fall 2009

	· Job Fairs.


	Joy Stovich & Katie Smith
	May 2009

	· Labs @ AC.


	Holly McLean
	May 2009/

Nov 2009

	· Showcase of Technology.
	Joy Stovich
	√


	HOW CAN WE DESIGN A MORE SEAMLESS CURRICULUM?



	Task


	Person Responsible
	Deadline

	· TEKS – Course Description Alignments.


	Holly McLean
	√

	· Coordinate Engineering Graphics (AISD) thru AC, according to ABET standards.


	Holly McLean & Doug Pickle
	Dec 2009

	· Coordinate mentorship/Internship @ AISD and Co-op programs @ AC.


	Holly McLean
	May 2010

	· Integrate Engineering disciplines.


	Holly McLean & Doug Pickle
	May 2010


IMT

Electrical & Refrigeration

	HOW CAN WE BETTER ADVERTISE OUR PRORAMS?



	Task


	Person Responsible
	Deadline

	· Post PRO leaflets in classes and community B.B.
	Bob Johnson & TJ Johnson
	Current

	· Provide links to PRO website.


	Bob Johnson
	Before Fall ‘09

	· Customize AC web advisor sections with advertisement and link.


	Bob Johnson
	Before Fall ‘09

	· Have AC instructors visit/recruit at high schools during IMPACT periods.


	Bob Johnson &

TJ Johnson
	May 2009

	· Have industry representatives visit during IMPACT periods.


	Bob Johnson &

TJ Johnson
	May 2009

	· Initiate field trips to industry locations.


	Bob Johnson &

TJ Johnson
	May 2009


	HOW CAN WE DESIGN A MORE SEAMLESS CURRICULUM?



	Task


	Person Responsible
	Deadline

	· From High School.

↓


↓


↓

Teach more basics & fund.

↓


↓→→→→→→→ First semester is not wasted by remedial instruction.


↓


↓


AISD curriculum will have to meet minimum levels as established by AC.


	TJ Johnson
	On-going

Transition


ROBOTICS

	HOW CAN WE BETTER ADVERTISE OUR PRORAMS?



	Task


	Person Responsible
	Deadline

	· Field trips to AC Labs
	Vanessa Brown &

Jack Stanley
	2009/2010

	     Field trips to related industry.
	Vanessa Brown &

Jack Stanley
	2009/2010

	     Have students create projects utilizing PRO site.
	Vanessa Brown
	2009/2010

	     Have industry reps as guest speakers in high school classes
	Vanessa Brown
	2009/2010

	     Have AC faculty as guest speakers in high school classes.
	Vanessa Brown &

Jack Stanley
	2009/2010

	    Enhance internship opportunities for students.
	LeAnn Estep
	2009/2010

	    Partner with professional organizations.
	Vanessa Brown, 

Jack Stanley & LeAnn Estep
	2009/2010

	    Organize & oversee an area VEX Robotics Contest (local – Highland Park, Caprock, Boys Ranch, + other schools?).  AC will provide VEX for contest purposes.
	Jack Stanley–offer class

Vanessa Brown & Jack Stanley to organize.
	2009/2010





	HOW CAN WE DESIGN A MORE SEAMLESS CURRICULUM?



	Task


	Person Responsible
	Deadline

	· AISD already aligned with AC dual credit (TEKS were written in accordance with what AC offers).
	Vanessa Brown &

Jack Stanley

	√

	· AISD needs to enhance Robotics 1 & 2 curriculum to include the element of automation to better align with AC's curriculum.
	Vanessa Brown &
Jack Stanley
	 2009/2010

	· Suggest the high school hold a few classes at AC campus to utilize their advanced equipment to encourage students to further their education.
	Vanessa Brown &

Jack Stanley
	 2009/2010

	· Look at the possibility of offering electronic classes to high school to allow a better foundation.
	Vanessa Brown &

Jack Stanley
	Fall 2009


WELDING

	HOW CAN WE BETTER ADVERTISE OUR PRORAMS?



	Task


	Person Responsible
	Deadline

	· Kid College.
	AC
	2009/2010

	     Field Trips (AC/Industry).
	AC/AISD
	2009/2010

	     Guest Speakers (AC/Industry).
	AC/AISD
	2009/2010

	     Job Shadowing.
	AC/AISD
	2009/2010

	     Gear-Up (AC).
	AISD
	2009/2010

	     Showcase of Technology.
	AC/AISD
	2009/2010


	HOW CAN WE DESIGN A MORE SEAMLESS CURRICULUM?



	Task


	Person Responsible
	Deadline

	· Already in process of making a more seamless curriculum. Using AWS SENSE curriculum.
	√
	√

	· AC’s Academic Affairs needs to establish course names/hours. Plus, establish SENSE modules/courses.
	AC
	2009/2010

	· Layout SENSE outline. Develop AC/AISD module agreement.
	AC/AISD
	2009/2010

	· Determine AISD SENSE requirements.
	AISD
	?


