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I. Describe how CTE programs will be carried out.

Amarillo College offers 160 transfer-oriented (e.g. AA, AS) and technical (e.g. Associate of Applied Science, Certificate) programs as well as developmental, GED and ESL classes and workforce development (Continuing Education).  Programs of study include courses offered in the disciplines of Allied Health, Industrial and Transportation Technology, Nursing, Sciences and Engineering, Language, Communications and Fine Arts, Behavioral Sciences, and Business.  

Amarillo College offers career and technical education programs of study on all campuses, including locations in Amarillo (3 campus sites), Dumas and Hereford.  In Fall 2009, 11,289 academic students enrolled at Amarillo College.  Of these students, 43% majored in career and technical education (CTE) programs of study.

In addition to traditional classroom instruction, Amarillo College offers online instruction.  Four CTE programs are offered completely online:  Funeral Director (certificate), Criminal Justice (AS), Business Administration (AS), and Business Administration Computer Information (AS).  In Fall 2009, 38.4% of academic students took at least one online course out of the 285 online course sections.  Online courses are available for general education subjects and CTE subjects. 
II. Describe how CTE activities will meet state and local adjusted levels of performance.

Amarillo College met or exceeded three of the six Perkins District Measures, based on the Perkins Data Resources for 2010 - 2011.

1. District Measure 1P1: Technical Skill Attainment.  Amarillo College did not exceed the state standard of 82.65%; however, AC was within 2.33% of meeting this standard.  In order to meet the standard, Amarillo College will work with business and industry representatives through Advisory Committees to determine skills and competencies needed to ensure technical skill attainment in each CTE program.

2. District Measure 2P1: Credential, Certificate or Diploma.  Amarillo College exceeded both the statewide average (28.26%) and standard (26.40%) by over 5%. Amarillo College’s institutional rate was 31.54%.

3. District Measure 3P1: Student Retention or Transfer: Amarillo College was over 6% above the state standard and over 4% above the statewide average.

4. District Measure 4P1: Student Placement.  Amarillo College was over 7% above the state standard and over 4% above the state average.  
5. District Measure 5P1: Nontraditional Placement.  Amarillo College was below by over 4% in both the state standard and state average for nontraditional placement in CTE programs.  Amarillo College is committing both Perkins and institutional funding for professional development of faculty and staff to promote nontraditional enrollment and completion.

6. District Measure 5P2: Nontraditional Completion.  Amarillo College was less than 2% below the state standard and state average. Amarillo College is committing both Perkins and institutional funding for professional development of faculty and staff to promote nontraditional enrollment and completion. 

In order to increase the Nontraditional Placement (District Measure 5P1) and Nontraditional Completion (District Measure 5P2), Amarillo College organized Taskforce on Gender Equity in the Workforce in Fall 2009.  The taskforce is comprised of 10 members (7 CTE faculty, 1 CTE Advisor and 2 Administrators).  In addition, the taskforce’s consultant, Susie Wheeler, led AC’s Perkins State Leadership grants, which provided state-wide Gender Equity and CTE training.
In Fall 2009, the taskforce surveyed two CTE programs (Automotive and CIS) to determine gender equity barriers and needs to nontraditional students in the programs.  The results of the CIS survey indicated that no barriers existed in the program and nontraditional students were enrolling/completing the program.  The overall barrier is the lack of job possibilities in the Texas Panhandle.  This barrier relates to both traditional and nontraditional students.  The results of the Automotive survey indicated barriers to nontraditional students in the program. Barriers existed in the information received by advisors, relationships to peers and Automotive faculty, and personal/family problems (e.g. childcare, transportation, financial aid).
The taskforce recommended developing a pilot program focusing on the Automotive program to support nontraditional students.  The pilot program will include the following:

1) A female only introductory course in the Automotive program that allow nontraditional students to develop key relationships with faculty and peers.

2) Female only course sections that run tandem with male course sections; however, the female course sections will allow nontraditional students the opportunity to connect during lab exercises and lecture class.

3) Professional development/training for Automotive faculty and advisors based on the National Alliance for Partnerships in Equity (NAPE) five-step gender equity in the workforce model.  
4) Business and industry representative workshops that focus on the need for nontraditional students in Automotive and the career opportunities available in the Panhandle for employment.  
5) Providing financial support to nontraditional students to assist with childcare and transportation.

If successful, the pilot program will be replicated in other CTE programs that lack nontraditional enrollment and completion.    
Amarillo College offers 37 Perkins-funded technical programs of study (AAS or certificate programs).  Twenty-seven programs surpass the state program measures/standards of performance per Texas Higher Education Coordinating Board (THECB) data.  Ten programs did not meet the state standards in either or both of the following measurements:

· 15 graduates over a three year period

· 85% placement rate (average of three year period)

The following is an updated response and/or action plan for these 10 programs on how to meet or exceed the state standard for performance.

1. Criminal Justice/Corrections – This program was sunset/closed in 2007, effective 2010.  Perkins Data Resources reflects only data between 2006-2007, 2007-2008, and 2008-2009.

2. Fire Protection – In Amarillo College’s Perkins Desk Review 2007, Amarillo College combined the Fire Protection program and the Fire Science program under one CIP code.  Therefore, this program meets both the graduate and employment rate under the Fire Science CIP code.  Currently, this program has 67 majors enrolled.
3. Quality Control – Amarillo College graduated 7 students with a 75% placement rate for the three-year period of data collected by THECB (2006-2007, 2007-2008, 2008-2009).  In September 2007, Amarillo College submitted on-line deactivation forms for three level one certificate programs under this CIP code.  In addition, the program underwent a program revision in 2008.  
According to Amarillo College’s Office of Institutional Research, 16 students have a declared major in the AAS program and one student has a declared major in the certificate program, for a total of 17 students in the Quality Control and Safety Technologies program currently. 

Each year all programs participate in Amarillo College’s Planning and Evaluation Tracking (PET) process.  Through this process, programs are evaluated by staff for effectiveness and viability.  Program goals are established as well as a plan of action to achieve the goals. 
This program will be monitored by the Vice President of Academic Affairs, Dean of Career and Technical Education, Dean of Assessment and Development, Director of Outcomes Assessment, and program faculty during academic year 2010-2011 to determine programs goals to achieve the employment placement measure. Furthermore, this program will work with its Advisory Committee to determine an action plan to address business/industry skills and competencies needed to increase a student’s knowledge; thereby, increasing the ability of graduates to find employment.

4. Welding Technology - Amarillo College met the graduate requirement with 60 graduates per THECB data; however, it did not meet the state standard of an average of 85% placement over a three year period (76.09%). The city of Amarillo will welcome two new wind energy manufacturing businesses in 2010/2011: Zarges and Alstom.  Both businesses have spoken with Amarillo College’s Dean of Career and Technical Education about the need for trained welders, specifically women.  Amarillo College has created a stainless steel welding course to meet the needs of these two employers.
Per Amarillo College’s Office of Institutional Research, the Welding Technology program currently has 61 declared majors enrolled in one of the three certificate programs. 
Each year all programs participate in Amarillo College’s Planning and Evaluation Tracking (PET) process.  Through this process, programs are evaluated by staff for effectiveness and viability.  Program goals are established as well as a plan of action to achieve the goals. 

This program will be monitored by the Vice President of Academic Affairs, Dean of Career and Technical Education, Dean of Assessment and Development, Director of Outcomes Assessment, and program faculty during academic year 2010-2011 to determine programs goals to achieve the employment placement measure. 

5. Automobile/ Automotive Mechanics Technology – Amarillo College met the graduate rating with 79 graduates with a 77.55% placement rating.  Based on recommendations by business and industry, Amarillo College used Perkins funding in May 2010 to purchase mobile computer workstations and wireless internet access for its Automotive program.  This necessary IT equipment and infrastructure will ensure Automotive students are trained on required technology in use by the Automotive industry today. This program was selected by the AC Taskforce on Gender Equity to implement the nontraditional student pilot program in Fall 2010.     
Each year all programs participate in Amarillo College’s Planning and Evaluation Tracking (PET) process.  Through this process, programs are evaluated by staff for effectiveness and viability.  Program goals are established as well as a plan of action to achieve the goals. 
This program will be monitored by the Vice President of Academic Affairs, Dean of Career and Technical Education, Dean of Assessment and Development, Director of Outcomes Assessment, and program faculty during academic year 2010-2011 to determine programs goals to achieve the employment placement measure. 
6. Autobody/Collision and Repair Technology –   Amarillo College met the graduate rating with 32 graduates with a 79.41% placement rating.  Based on recommendations by business and industry, Amarillo College used Perkins funding in May 2010 to purchase mobile computer workstations and wireless internet access for its Automotive program.  This necessary IT equipment and infrastructure will ensure Automotive students are trained on required technology in use by the Automotive industry today.  This program was selected by the AC Taskforce on Gender Equity to implement the nontraditional student pilot program in Fall 2010.          
Each year all programs participate in Amarillo College’s Planning and Evaluation Tracking (PET) process.  Through this process, programs are evaluated by staff for effectiveness and viability.  Program goals are established as well as a plan of action to achieve the goals. 
This program will be monitored by the President of Academic Affairs, Dean of Career and Technical Education, Dean of Assessment and Development, Director of Outcomes Assessment, and program faculty during academic year 2010-2011 to determine programs goals to achieve the employment placement measure.

7. Data Processing – Amarillo College met the graduate rating with 122 graduates with an 83.33% placement rating.  Each year all programs participate in Amarillo College’s Planning and Evaluation Tracking (PET) process.  Through this process, programs are evaluated by staff for effectiveness and viability.  Program goals are established as well as a plan of action to achieve the goals. 
This program will be monitored by the President of Academic Affairs, Dean of Career and Technical Education, Dean of Assessment and Development, Director of Outcomes Assessment, and program faculty during academic year 2010-2011 to determine programs goals to achieve the employment placement measure. Furthermore, this program will work with its Advisory Committee to determine an action plan to address business/industry skills and competencies needed to increase a student’s knowledge; thereby, increasing the ability of graduates to find employment. 
8. Business Operations Support and Assistant Services – Amarillo College met the graduate rating with 46 graduates with an 82.35% placement rating.  Each year all programs participate in Amarillo College’s Planning and Evaluation Tracking (PET) process.  Through this process, programs are evaluated by staff for effectiveness and viability.  Program goals are established as well as a plan of action to achieve the goals. 
This program will be monitored by the President of Academic Affairs, Dean of Career and Technical Education, Dean of Assessment and Development, Director of Outcomes Assessment, and program faculty during academic year 2010-2011 to determine programs goals to achieve the employment placement measure. Furthermore, this program will work with its Advisory Committee to determine an action plan to address business/industry skills and competencies needed to increase a student’s knowledge; thereby, increasing the ability of graduates to find employment.
9. Real Estate - Amarillo College did not meet either program measure of 15 graduates (AC: 14) or 85% placement (AC: 67%). The housing market has continued to decrease, accounting for a decrease in job placement.  Amarillo College’s Vice President of Academic Affairs and Dean of Career and Technical Education are going to study the goals, objectives and achievements of this program during the next year to determine if the academic program should be sunset; however, the continuing education program will continue.  A decision will be made no later than December 31, 2010 on the viability of the academic program. 
10. Dental Support Services and Allied Professionals – Amarillo College met the graduate rating with 109 graduates with an 81.42% placement rating.  Each year all programs participate in Amarillo College’s Planning and Evaluation Tracking (PET) process.  Through this process, programs are evaluated by staff for effectiveness and viability.  Program goals are established as well as a plan of action to achieve the goals. 
This program will be monitored by the Vice President of Academic Affairs, Dean of Career and Technical Education, Dean of Assessment and Development, Director of Outcomes Assessment, and program faculty during academic year 2010-2011 to determine programs goals to achieve the employment placement measure. Furthermore, this program will work with its Advisory Committee to determine an action plan to address job placement of graduates throughout the region. 
III. Describe how the recipient will:
A. Offer the appropriate courses of not less than one of the CTE programs of study.

In 2008, Amarillo College began developing and implementing Career Clusters and Programs of Study at Amarillo College.  Two Career Clusters and their accompanying Programs of Study will be fully implemented as of Fall 2010: Information Technology and Manufacturing.  

Amarillo College will be developing and/or implementing four Career Clusters and their accompanying Programs of Study during 2010 – 2011. The four Career Clusters and their Programs of Study are:

· Health Sciences

· Biotechnology Research and Development

· Diagnostic Services

· Health Informatics

· Support Services

· Therapeutic Services

· Transportation, Distribution and Logistics 

· Facility and Mobile Equipment Maintenance

· Health, Safety and Environmental Management

· Logistics Planning and Management Services

· Sales and Service

· Transportation Operations

· Warehousing and Distribution Center Operations

· Transportation Systems, Infrastructure, Planning, Management and Regulation

· Science, Technology, Engineering and Mathematics (STEM)

· Science and Math

· Engineering and Technology

· Law, Public Safety, Corrections and Security

· Correction Services

· Emergency and Fire Management Services

· Law Enforcement Services

· Legal Services

· Security and Protective Services

In February 2008, AC began the process of researching, investigating and developing an operational plan for implementation of 11 of the 16 Career Clusters over an 8-year time period.  In Summer 2009, Amarillo College reassigned a portion of Mass Communications Department Chair, Dr. Lana Jackson, faculty load, allowing her the time to serve as the Career Clusters Director.  In September 2010, Amarillo College will reassign Becky Burton, Radiography Faculty, to serve as the Assistant Career Clusters Director. Dr. Jackson will be reassigned to Amarillo College’s Accreditation Team.

During Summer and Fall 2009, Dr. Jackson began the process of internally aligning Amarillo College’s existing certificates and programs into Career Clusters and creating pathways for student success. She also identified obsolete programs as well as beginning college discussions of potential additions to current curricula.

In Fall 2009, Dr. Jackson began developing core curricula using Worldwide Instructional Design System (WIDS) software.  By using the WIDS database, Dr. Jackson was able to identify and/or develop a nine to 15-hour core curriculum in each cluster which captures foundational knowledge and skills sets.  These foundational knowledge and skills sets must be mastered by students regardless of pathway selection within a cluster. During the 2010-2011 academic year, Amarillo College faculty will train each other on WIDS both in the alignment of career pathways and in the assessment of these career pathways.  In Fall 2011, the results of the WIDS alignment will be piloted and evaluated. Between Spring and Summer 2012, the alignment will be revised based on the pilot results.  In Fall 2012, the aligned Career Clusters and Programs of Study will be implemented in all CTE programs. 

The plan to develop the core curricula is as follows: 

· Summer 2010: Manufacturing and Information Technology Career Clusters and Programs of Study (completed)

· Academic Year 2010-2011: Health Science; Transportation, Distribution & Logistics; and STEM Career Clusters and Programs of Study

· Academic Year 2011-2012: Law, Public Safety, Corrections & Security; Business Management & Administration; and Arts, A/V Technology & Communication Career Clusters and Programs of Study

· Academic Year 2012-2013: Human Services; Education & Training; and Architecture & Construction Career Clusters and Programs of Study

Panhandle-area business and industry representatives will provide expert input and feedback during this process via industry meetings.  These meetings are/will be designed to gather information specific to pathway knowledge and skills.

Dr. Jackson and Amarillo College faculty/staff are working with local ISDs to vertically align curricula between the secondary and postsecondary institutions.  Dr. Jackson is currently designing standardized articulation instruments to align TEA TEKS with college-level course knowledge and skills as identified in WIDS. Secondary and post-secondary faculty will then begin the process of developing articulation agreements from secondary to postsecondary based on the following schedule:

· Fall-Spring 2010 – introductory dialogue with local ISDs (Amarillo ISD, Canyon ISD, Region XVI)
· Aug. 2010, Jan 2011 – Amarillo College to host in-service trainings for Amarillo ISD and Canyon ISD faculty 
· Aug 2010 – Amarillo College CTE faculty will begin hosting articulation meetings with individual faculty from local ISDs 
· Summer-Fall 2010 – Amarillo College will partner with Region XVI to host small workshops for small, rural public school teachers  
· Spring 2011 – Amarillo College will create a follow-up/maintenance plan to ensure appropriate oversight of courses at regular intervals (proposed 3-year period)
· Spring 2011 and beyond – Amarillo College and local ISDs will develop Basic Industry Certifications across disciplines which meet Perkins Act requirements of providing secondary students with opportunities to graduate with diplomas + certificates 
 The final component of the Career Clusters alignment plan is devoted to public relations and recruitment efforts for CTE students.  In Spring 2010, Dr. Jackson began working with Amarillo College’s Office of Public Relations to develop brochures for each of the 11 Career Clusters.  These brochures will be distributed to prospective students.  In addition, Dr. Jackson worked with Amarillo College’s webmaster to design a website specific for the 11 Career Clusters: www.actx.edu/careerclusters. 

The schedule for completion of the Career Clusters and Programs of Study brochures is:

· Arts, A/V Technology & Communication and Health Sciences (completed in March 2010)
· Information Technology and Business Management & Communication (completed in May 2010) 

· Manufacturing; Transportation & Logistics; and STEM (expected completion in August 2010) 

· Architecture & Construction; Human Services; Law, Public Safety; and Education (expected completion in Spring 2011)

B. Improve the academic and technical skills of students participating in CTE programs through integration.
Requirements for individual career and technical programs are organized in “levels” of skill accomplishment.  Several entrance and exit points are being built into the curriculum, and these points indicate levels of competence associated with Programs of Study.  A series of sequential courses are developed and levels of skill attainment defined.  These natural breaks allow students to complete a series of course competencies which will directly result in employable skills at various plateaus from entry level to advanced technician.

On a regular basis, Amarillo College monitors the rate of completers and placement.  This information flows back to the program in retention, course content and exit point evaluations.  This information is shared with industry, through advisory committees, to ensure programs align with the needs of business and industry.

C. Provide students with strong experience in, and understanding of, all aspects of any industry.

Sophomore students who have at least enrolled in advance courses in the discipline are offered the opportunity for direct participation in the workplace.  Efforts such as cooperative education, internships and job shadowing enable students to experience the actual work environment.  Classroom, lab and workshop visits from business and industry representatives provide opportunities for students to obtain helpful “in the field” knowledge.

In all CTE programs, faculty members, department chairs and division chairs maintain close contact with related industries.  Local industry representatives identified priorities for both hard and soft skills. Based on the industry skill preferences, courses are matched with WECM and GIPWE offerings.  An advisory committee from business and industry assists each career cluster in the review and development of effective curriculum.

D. Ensure that students who participate in CTE programs are taught to the same coherent and rigorous content aligned with challenging academic standards as are taught to all other students.

Amarillo College strives to serve CTE students by providing training in not only the work skills needed in specific areas but also strong basic academic programs.  Specific work skills are worth little without the general education needed to function effectively at work, at home and in society in general.  Associate in Applied Science (AAS) degrees are integrated through the requirement of 15 hours of general education courses (approximately 25% of the total hours) including:

· Communications — 6 hours

· Social and Behavioral Studies — 3 hours

· Natural Sciences and Mathematics — 3 hours

· Humanities/Fine Arts — 3 hours

The General Education courses are used as a foundation for the occupational curricula to support or build upon the basic technical concepts of the program.  Building upon this base, CTE programs of study develop skills that align essential workforce tasks with competencies to be completed in individual courses of each AA, AS and AAS degree or certificate program.  Courses leading students to build these skills are organized so that one course supplies the necessary information for the next course.  All of the CTE programs are sequenced to culminate in helping the student secure a job.

The General Education requirements assure strong academic and technical programs.  While program plans guide students through the process of meeting educational goals and preparing for new careers, Amarillo College also has effective programs that help students at different skill levels, especially in core academic areas.  The very nature of special populations (e.g., first-generation) means that many enter college ill-prepared for an academic environment.  Amarillo College’s developmental programs are customized according to pre-test assessments and may include developmental courses, peer and professional tutoring, self-paced computer instruction and more.

Amarillo College has teams of faculty assessing via rubrics each of AC’s four general educational competencies (mathematics, communication, critical thinking and technology (computer) literacy) by using embedded assessments from existing course assignments (Institutional Portfolio Model).  In addition, faculty and staff in each discipline/program assess the student learning outcomes for their discipline/program by using methodologies which are transparent to students.  By assessing both general education and skills within the discipline, faculty and staff are able to make systematic adjustments to the curriculum, instructional methodologies and evaluation approaches to ensure an improved instructional product.  

General education courses are used as a foundation for the occupational curricula to support or build upon the basic technical concepts of the program.  Any AAS degree student is required to select general education courses from a list of approved courses.  Those students seeking technical associate degrees or certification often are enrolled in the same General Education courses as those taking Core Curriculum courses designed for transferring to four year institutions ( AA or AS degree programs) in order to complete baccalaureate degrees.  
As a community college, Amarillo College strives to serve all those needing education, including special populations such as the academically disadvantaged.  A number of Amarillo College programs (counseling, tutoring, remediation, disability services, childcare assistance, etc.) provide outlets for those who may need additional assistance to successfully complete general education and technical education requirements.

E. Encourage CTE students at the secondary level to enroll in rigorous and challenging courses in core academic subjects.

Amarillo College is working with Amarillo Independent School District and Canyon School District in the development and implementation of Career Clusters/Programs of Study.  These two ISDs are the largest source of secondary students who are attending or will attend Amarillo College.  Through activities with our local tech prep consortium, Top of Texas Tech Prep, Amarillo College is providing outreach to the remaining ISDs in its service area. 

By working with our local/area school districts, Amarillo College is ensuring the seamless transition of secondary students to postsecondary education.  Currently, Amarillo College has dual credit program contracts with 21 public school districts, covering 26 high schools, 7 private schools and numerous home schools.  Dual credit courses are offered via online web applications, traditional lecture and telecourses.  Courses are also offered on numerous high school campuses with SACS COC qualified instructors.  In Fall 2009, Amarillo College enrolled over 2,000 secondary students in our dual credit courses.  

Not only have school districts have been involved in Amarillo College’s development of Career Clusters/Programs of Study, but Amarillo College is also working with business and industry to develop a list of required credentials and/or certifications necessary for each Program of Study. Business and industry have been at the table for the development and implementation of Amarillo College’s Career Clusters/Programs of Study project.  Their input has been and will continue to be instrumental in the curriculum development process.  

Amarillo College works closely with our local Tech Prep consortium, Top of Texas Tech Prep Consortium, to assist secondary educators with professional development, to ensure that tech prep credit is transferred to their post-secondary credit, and to assist secondary guidance counselors with professional development training over career exploration and career opportunities.   

IV. Describe how comprehensive professional development for CTE, academic, guidance and administrative personnel will be provided that promotes the integration of coherent and rigorous content aligned with challenging academic standards and relevant CTE (including curricula development).

Amarillo College’ Center for Teaching and Learning annually offers and supports faculty and staff training featuring units in student diversity, learning styles and special populations through the following programs.  Each program is evaluated following its conclusion by Amarillo College faculty and staff.  Evaluations are used to enhance and change the program. 
 

o  New Faculty Academy
A sixteen-week, two semester curricula required for new full-time faculty supported as a three-hour load reassignment.  Curricula includes practical study and application in teaching methods/procedures designed specifically for Amarillo College new faculty with the goal of preserving/achieving high instructional standards.  Topics, directed discussions and application activities include the student diversity/culture and learning styles.  Curricula is presented both online and traditionally to provide participants the opportunity to experience multiple instructional delivery systems.
 

o  Adjunct Faculty Certification
Recommended part-time faculty are annually encouraged to participate in the Part-time Faculty Certification program.  The program is rewarded by administration through stipends and pay increases upon completion.  The ten-week program targets education and application in teaching methods/procedures designed specifically for Amarillo College part-time faculty with the goal of preserving/achieving high instructional standards.  Topics, directed discussions and application activities include the student diversity/culture and learning styles.  Curricula is presented both online and traditionally to provide participants the opportunity to experience multiple instructional delivery systems.
 

o  Faculty and Staff Conversations: Learning & Sharing--Student Cultures/Diversity
Routine workshops have been designed as opportunities for informal conversations, sharing of "best practices" and as communities of learning.  These workshops assist faculty and staff in becoming aware of and sharing knowledge/experiences related to working with students from various cultures/diversities.
            
The Center for Teaching and Learning will improve professional development for CTE faculty and staff in 2010 – 2011 by developing several new projects, including: 
· Hosting informational sessions and speakers. 

· Hosting conversations and speakers to present programs targeting socioeconomic differences among students, especially first-generation Hispanics and low-income. 
· Hosting presentation and conversation sessions for "Meeting the Unique Needs of Students" with topics featuring students with disabilities, veterans, and cultural differences.
· Provide training for conversational Spanish among faculty both formally and informally.
· Hosting student panels and guest speakers to work with faculty/staff to understand culture and learning styles.
· Developing procedures for communicating more effectively with adjunct faculty to cultivate an environment of inclusiveness and networking with full-time faculty in all training and professional development events.  
V. Describe how a wide variety of stakeholders are involved in the development, implementation and evaluation of CTE programs, and how such individuals and entities are informed about and assisted in understanding the requirements of Perkins including CTE programs of study.

Business and industry are active partners in developing curricula, selecting industry related equipment purchased by Amarillo College, donating equipment or supplies to programs preparing students for the workforce, providing practicums, internships or job shadowing, and assisting in evaluating the effectiveness of CTE programs.  

In addition to the development of Career Clusters, Amarillo College requires advisory committees for 37 CTE programs.  The advisory committees bring together professionals from that specific CTE program.  Each advisory committee is required to meet at least once a year to provide professional development and evaluation of each program. The membership roster of each Advisory Committee and the minutes for each Advisory Committee meeting are required to be posted on the web through Amarillo College’s Electronic Archives at http://www.actx.edu/archives/. The minutes detail the active participation of community industry leaders in the structuring of technical program curricula and course activities.

VI. Provide assurances that programs are of such size, scope and quality to bring about improvement in the quality of CTE.

To ensure the quality and scope of these Career Clusters/Programs of Study and all CTE programs, Amarillo College will: (1) update and establish curricula; (2) procure instructional equipment; (3) provide professional development travel and training; (4) implement counseling, placement and tutorial activities; (5) provide mentoring and educational programs to help reduce gender bias in traditional programs and afford equal access for special populations; (6) provide a variety of support services to students of special populations; and, (7) provide CTE awareness and educational opportunities. 

VII. Describe the process that will be used to evaluate and continuously improve performance.

Amarillo College maintains a multi-level ongoing planning and evaluation process for analysis of strengths and weaknesses for planning, development and improvement of institutional and instructional programs.   The planning system is designed not only to provide clear overall direction for the institution, based on actual community needs, but also to encourage effective implementation of those plans.   Amarillo College strives to maintain an awareness of the "big picture" while realizing that effective efforts to deal with overall community and institutional problems must include an awareness of the worth and dignity of each individual.

Planning at the college starts each year with a commitment from the top by the President and the President’s Cabinet.   The Dean of Assessment and Development and the Institutional Effectiveness Committee oversee the ongoing process.  Each year the College measures the achievement of success indicators in the strategic plan.  

Each unit of the College annually develops goals in light of the institutional goals. Student outcomes are traced annually through the internal Planning and Evaluation Tracking (PET) process.  The Program Review cycle occurs for each college division every five years.  These programmatic plans and institutional Action Plans are the driving forces in budget and activity planning for the upcoming year.  

The Office of Institutional Research assists departments in their continual efforts to collect and analyze the hard data and statistics necessary for effective evaluation of success.  The closely monitored statistical data relating to areas such as retention, student performance, educational access, and professional development provide helpful measures in the ongoing evaluation and planning process.  The measurement data that is provided from Texas Higher Education Coordinating Board’s Accountability System is also highly valuable in monitoring success and direction for the Perkins project.

Tracking is done at a very nominal expense to the Perkins grant.  As part of Amarillo College’s ongoing evaluation process, primary support of this effort is provided through the institutional operating budget.  The only Perkins expenses for this effort are those used to attend the TACTE Spring meeting to develop best practices for accountability within Texas and receive Perkins updates from THECB staff.  New efforts in accountability include developing student learning outcomes for required general education courses and all technical programs.

Amarillo College’s Division of Assessment and Development will implement accountability measures and monitor compliance of discipline/program areas bi-annually.  The disciplines/programs selected for continuation with improvement will be monitored in November 2010 and April 2011 to ensure improvements are on-going and/or completed.  Amarillo College will ensure that new accountability measures and assessment requirements in order to comply with Perkins IV will be ascertained and completed. 

Amarillo College uses a comprehensive internal tracking system and data warehouse to monitor technical education to special population students.  The Office of Institutional Research provides a report, which tallies special populations enrolled in technical programs and those receiving other services from the College.  Amarillo College’s informational tracking of special population students provides data to assess success with transfer, employment, and licensure.  Data compiled through these processes is also used to determine the most effective and efficient use of Perkins funds to serve special populations in technical education. 

Other reports show the number of technical students enrolled in developmental course work who receive peer or professional tutoring and/or who receive financial aid.  Reports also provide information such as: tracking the number of Limited English Proficient (LEP) students enrolled in technical course work or choosing a technical major; identifying disabled students through self-disclosure and/or agency sponsorship; tracking non-traditional students in a special population with those of their same population who receive services.

VIII. Describe how the recipient will review CTE programs, identify and adopt strategies to overcome barriers that result in lower access or success for special populations, provide programs that enable special populations to meet local performance levels and provide activities to prepare special populations for high-skill, high-wage or high-demand occupations.

Each CTE program is on a five-year internal review cycle for Institutional Program Review.  In addition, each program is assessed annually based on results of goals established in the Planning and Evaluation Tracking (PET) process. They make revisions as necessary according to the results.  Outcomes on Texas Higher Education Coordinating Board District Measures are also used to monitor success.

The duties of the Office of Institutional Research include monitoring special population students.  When barriers limit access to education or lower the success rate of special population students, AC strives to rectify the problem by design and implementation of an Action Plan.  This may include changes in curricula, improved efforts in counseling and outreach or a customization of the learning environment.  

Amarillo College’s DisAbility Services, Adult Students Program, and other support services are in place to help the institution meet State adjusted levels of performance.  Some personnel and service providers are proportionally funded through the Carl D. Perkins Basic Grant to augment those CTE self-identified as having particular disabilities.  In addition, assistance provided for childcare, transportation and textbooks are other means of serving special population CTE students.  The institution will continue ongoing evaluation and improvement, especially of CTE programs serving special populations.

IX. Describe how individuals who are members of special populations will not be discriminated against.

Amarillo College is an equal opportunity community college. It is the policy of Amarillo College not to discriminate on the basis of sex, disability, race, color, age, religion, or national origin in its educational and vocational programs, activities, or employment as required by Title IX, as amended, Section 504, Title VI, and Age Discrimination Act of 1978.  

Amarillo College’s mission statement affirms its role “to enhance the quality of life for the diverse population in the service area”.  The institution goes far beyond the basic requirements found in General Education Provisions Act (GEPA — Public Law 103-382) requiring “equal opportunities to participate for all eligible students, teachers, and other program beneficiaries in any project or activity carried out under an applicable program.”

Amarillo College strives to do more than ensure a lack of discrimination against special populations.  As a public community college, AC is well aware of its responsibility to provide educational opportunities for communities not traditionally served by higher education.  The technical and special assistance is provided to assure education for disabled students as well as to provide programs and services to help students understand diverse ethnic, socio-economic and cultural communities. Thus, AC strives to serve the entire community.

Per the AC Student Rights and Responsibilities, students have the right to be heard in matters where they have general grievances and for which there is no other approved grievance or review process. All student grievances, whether general or academic, will be considered in keeping with the policies stated without discrimination on the basis of race, color, national origin, sex, age, religion, or disability. The College is committed to providing quality service and to giving a fair hearing to student complaints through the provisions of the General and the Academic Grievance policy.

X. Describe how funds will be used to promote preparation for nontraditional fields.

Amarillo College has begun and will continue efforts to encourage special population students to consider pursuit of non-traditional and CTE programs.   To encourage non-traditional enrollment in CTE programs, Amarillo College is developing programs targeting potential non-traditional students.  Amarillo College’s goal is to increases the enrollment of non-traditional students in AC’s technical programs.  

Amarillo College will use a strategic plan approach in targeting specific non-traditional jobs within the targeted Career Clusters based on the National Alliance for Partnership and Equity.  Due to limited Perkins funding, Amarillo College will provide non-traditional training and outreach programs with additional support from institutional operating funds and funds from partnering agencies.  

In order to increase the Nontraditional Placement (District Measure 5P1) and Nontraditional Completion (District Measure 5P2), Amarillo College organized Taskforce on Gender Equity in the Workforce in Fall 2009.  The taskforce is comprised of 10 members (7 CTE faculty, 1 CTE Advisor and 2 Administrators).  In addition, the taskforce’s consultant, Susie Wheeler, led AC’s Perkins State Leadership grants, which provided state-wide Gender Equity and CTE training.

In Fall 2009, the taskforce surveyed two CTE programs (Automotive and CIS) to determine gender equity barriers and needs to nontraditional students in the programs.  The results of the CIS survey indicated that no barriers existed in the program and nontraditional students were enrolling/completing the program.  The overall barrier is the lack of job possibilities in the Texas Panhandle.  This barrier relates to both traditional and nontraditional students.  The results of the Automotive survey indicated barriers to nontraditional students in the program. Barriers existed in the information received by advisors, relationships to peers and Automotive faculty, and personal/family problems (e.g. childcare, transportation, financial aid).

The taskforce recommended developing a pilot program focusing on the Automotive program to support nontraditional students.  The pilot program will include the following:

1) A female only introductory course in the Automotive program that allow nontraditional students to develop key relationships with faculty and peers.

2) Female only course sections that run tandem with male course sections; however, the female course sections will allow nontraditional students the opportunity to connect during lab exercises and lecture class.

3) Professional development/training for Automotive faculty and advisors based on the National Alliance for Partnerships in Equity (NAPE) five-step gender equity in the workforce model.  

4) Business and industry representative workshops that focus on the need for nontraditional students in Automotive and the career opportunities available in the Panhandle for employment.  

5) Providing financial support to nontraditional students to assist with childcare and transportation.

If successful, the pilot program will be replicated in other CTE programs that lack nontraditional enrollment and completion.    

In addition, other CTE programs such as Fire-fighting/Fire Science are targeting female athlete graduates from West Texas A&M University to enroll and complete the program.  Female athletes will be able to meet the physical demands of a fire-fighting career.  Nursing and selected Allied Health programs are developing marketing campaigns and public relations materials to target nontraditional students.  During the past year, occupations in the health industry have increased by 3% in the Texas Panhandle despite an economic slow-down.

Top of Texas Tech Prep Consortium, in conjunction with Amarillo College, sponsor a Showcase of Technology for area high school juniors and seniors.  Technical programs from the five Career Clusters are showcased. The Showcase provides an opportunity for the students to have a hands-on experience in several career areas, gaining valuable information about educational and career opportunities.  

Amarillo College’s off-campus outreach center, Community Link, will continue to host seminars targeting potential students from underrepresented groups and genders for non-traditional occupations.  Community Link is currently working with technical programs to link continuing education courses with technical program requirements.  

Amarillo College collaborates with the Texas Association of Minority Engineers (TAME) to encourage minority and female middle school and high school students to participate in math and science programs.  Amarillo College and TAME collaborate to offer students opportunities to participate in the Egg Drop Competition, Bridge Bash Competition, TAME Day at Texas Tech University, Lego and Lego Robotics Competition, and the Mentoring Program.  
XI. Describe how career guidance and academic counseling will be provided to CTE students.

In the Amarillo College Career Planning and Placement office, counselors cultivate student awareness of career options.  Students are encouraged to include consideration of non-traditional programs in their career options.  The Career Library gives students exposure to traditional as well as non-traditional jobs as they plan their future.

The Job Placement Office attempts to place both males and females in jobs that fit their needs and capabilities rather than jobs traditionally associated with their gender.  Amarillo College awards scholarships in non-traditional programs to encourage students to pursue non-traditional fields.  Assistance with childcare, transportation, textbooks and other needs are also provided.

Amarillo College participates in the Top of Texas Tech-Prep Consortium, including membership on the consortium Executive Committee.  Amarillo College also serves as fiscal agent for the grant.  These contacts help provide a transition coordination specifically to coordinate Amarillo College program curricula with high school curricula throughout the Texas Panhandle.  Area students who begin their CTE programs in high school can easily transition into Amarillo College degree and certification programs.  Amarillo College reaches out to all Tech-Prep enrollees to support their education.

Perkins funds will be used to support professional development training for Amarillo College faculty to learn and align their curriculum with the US Department of Education’s 16 Career Clusters.  Career Clusters link secondary and post-secondary curriculum for career and technical education programs of study.
Career guidance and academic counselors will receive professional development training through Perkins funds via train-the-trainer approach.  Collaboration between Panhandle Regional Planning Commission and Amarillo College will provide Amarillo College counselors/advisors and area Workforce Solution staff with career and technical professions and high-demand careers knowledge.  This should increase effectiveness and retention of such counselors.  

Straight Through to U is partnership program between Amarillo College and six universities to make the transition to a baccalaureate program smooth.  Amarillo College partners with Eastern New Mexico University, Midwestern State University, Texas Tech University, University of North Texas, Wayland Baptist University, and West Texas A&M University.

XII. Describe efforts to improve the recruitment and retention of CTE faculty.

Career and technical faculty/educators will receive professional development training through two methods: use of Perkins travel funds and train-the-trainer approach.  The purposes behind these methods are: (1) professional development, (2) upgrading curriculum, (3) knowledge of Programs of Study licensure/credentials, (4) knowledge of Programs of Study accreditation and (5) best practices to support underrepresented and/or special population students.  

Amarillo College will ensure the professional development trainings are relevant, of high quality and necessary to the development and implementation of identified Career Clusters/Programs of Study as well as necessary for administration of student support programs through follow-up surveys and evaluations.

XIII. Describe how the activities in the local plan meet the goals of Closing the Gaps by 2015.

Amarillo College is committed to increase its enrollment and graduation rates according to Closing the Gaps standards (5.6% increase by 2010 and 5.7% increase by 2015.)  In order to accomplish these increases, Amarillo College’s Enrollment Management Committee has developed a strategic enrollment management plan based on Closing the Gaps.  The goal of the plan is to increase Amarillo College’s enrollment, graduation and/or transfer rates.

The Uniform Recruitment and Retention plan includes College for Texans campaign activities, a state-wide initiative targeting recruitment of new high school graduates, and recruiting first generation low-income students via Community Link and Achievement through Commitment to Education (ACE) activities.  The retention plan includes supplemental instruction, a Straight Through to U program, which is designed to increase transfer students to baccalaureate programs, and the Adult Students Program.  

Amarillo College used Perkins funds in 2009-2010 to purchase the WIDS software.  This software allows Amarillo College to align Career Clusters, Programs of Study, Courses and Business/Industry standards.  In 2010-2011, Amarillo College will use Perkins funds to purchase the assessment portion of the WIDS software.  The assessment software will allow Amarillo College to align courses, enrollment and completers based on outcomes and data.

Furthermore, Perkins funds will be used to support professional development training for Amarillo College faculty to learn and align their curriculum with the US Department of Education’s 16 Career Clusters.  Career Clusters link secondary and post-secondary curriculum for CTE programs of study.

XIV. Describe and document in-kind and/or financial contributions to One-Stop Centers.

Amarillo College will organize two training sessions between Amarillo College staff and staff from our local One-Stop Center, Panhandle Regional Planning Commission’s Panhandle Workforce Solutions.  The trainings will focus on regional career opportunities in high-wage, high-skill, or high-demand occupations.  The trainings will be provided for guidance and counseling staff, faculty, technical educators, and administrators who work in Amarillo College’s technical programs of study.  
In addition, Amarillo College will participate with our local Tech Prep Consortium and the Panhandle Workforce Solutions staff to host training sessions related to regional career opportunities in high-wage, high-skill, or high-demand occupations for area middle-school and high-school teachers, counselors, and administrators.

Amarillo College guidance and counseling advisors will train one-stop center staff and area middle-school and high-school counselors on how to effectively advise and provide guidance to career and technical education prospective students and Tech Prep students.  This training will be hosted by Amarillo College on our main campus in Amarillo. 

Evaluation Plan 2010 – 2011

Goal 1 – Improve student achievement on technical skills assessments.

	Activities/Strategies to Achieve Goal
	Process to Gather Data
	Measure/Indicator of Success
	Source of Data for Calculating Measure/Indicator

	1) Retention strategies such as care groups and/or web communities of learning


	1) Comparison enrollment data (Fall to Fall) for A.D.N. students
	0.5% increase in completers
	THECB and Amarillo College’s Office of Institutional Research


Goal 2 – Increase the number of CTE completers.

	Activities/Strategies to Achieve Goal
	Process to Gather Data
	Measure/Indicator of Success
	Source of Data for Calculating Measure/Indicator

	1) Reverse transfer credits from West Texas A&M University to award students with an AS, AAS

2) Notify qualified students enrolled in AAS program that they may apply for a Level I and/or Level II certificate (if offered)
	1) Query results from the Registrar

2) Query results from Registrar
	0.5% increase in completers
	THECB and Amarillo College’s Office of Institutional Research


Goal 3 – Increase the number of CTE retained or transfers to other post-secondary institutions.

	Activities/Strategies to Achieve Goal
	Process to Gather Data
	Measure/Indicator of Success
	Source of Data for Calculating Measure/Indicator

	1) Collaborate with WTAMU to increase the number of Articulation Agreements
	1) List of new articulation agreements with WTAMU during the past year from the Office of VP Instruction
	0.5% increase in transfers to other post-secondary institutions
	THECB and Amarillo College’s Office of Institutional Research


Goal 4 – Increase the number of CTE placements in employment.

	Activities/Strategies to Achieve Goal
	Process to Gather Data
	Measure/Indicator of Success
	Source of Data for Calculating Measure/Indicator

	1) Internship opportunities (if available)

2) Career job fairs


	1) Obtain the number of students who held coop or intern positions from the Office of Technical Training Solutions
2) Identify the number of attendees for Showcase of Technology from the Top of Texas Tech Prep Consortium
	0.5% increase in CTE placements in employment
	THECB 


Goal 5 – Increase the number of students from underrepresented gender groups who participate in non-traditional fields.

	Activities/Strategies to Achieve Goal
	Process to Gather Data
	Measure/Indicator of Success
	Source of Data for Calculating Measure/Indicator

	Implement pilot program in Automotive program for nontraditional gender students
	Enrollment Reports from Registrar 
	0.5% increase
	THECB and Amarillo College’s Office of Institutional Research


Goal 6 – Increase the number of students from underrepresented groups who complete a credential, certificate, or degree in a non-traditional field.

	Activities/Strategies to Achieve Goal
	Process to Gather Data
	Measure/Indicator of Success
	Source of Data for Calculating Measure/Indicator

	1) Establish a non-traditional committee of faculty who are non-traditional gender in the discipline

2) Host a faculty training over gender equity and non-traditional careers


	1) Committee minutes

2) Attendance rolls, pre- and post-evaluations
	0.5% increase
	THECB and Amarillo College’s Office of Institutional Research


Goal 7 – Increase the enrollment of students from underrepresented racial and ethnic groups in CTE programs.

	Activities/Strategies to Achieve Goal
	Process to Gather Data
	Measure/Indicator of Success
	Source of Data for Calculating Measure/Indicator

	1) Participate and underwrite in EMPOWER Yourself and Step Up to Success programs, hosted by minority community organizations in Amarillo which are designed to encourage high school minority students to enroll and graduate from college.

2) Host a financial aid workshop at the Tech Prep Showcase of Technology workshop.
	1) Report by AC Recruitment Specialists on student participation

2) Handouts from financial aid workshop


	1.0% Increase in racial and ethnic groups in CTE programs
	THECB and Amarillo College’s Office of Institutional Research


Goal 8 – Improve the quality of CTE programs.

	Activities/Strategies to Achieve Goal
	Process to Gather Data
	Measure/Indicator of Success
	Source of Data for Calculating Measure/Indicator

	1) Offer on-campus pedagogy and androgogy faculty including CTE faculty (Androgogy 101, Part-time Faculty Certification and 1 Hour Communities of Practices)
	1) Identify total attendance at AC professional development offerings for CTE faculty


	Minimum of 50% of CTE faculty participating in at least one professional development opportunity
	AC Office of Professional and Organizational Development and Office of Assessment and Development
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