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Has a history of unsatisfactory performance

Is not financially stable

Has a management system that does not meet standards
Has not conformed to terms of previous grant awards

Is otherwise not responsible



Payment on reimbursement basis

Withholding authority to proceed until acceptable
performance is demonstrated

Requiring more detailed financial and programmatic reports
Additional project monitoring

Requiring additional technical assistance (TA) or managerial
assistance

Establishing additional prior approval requirements



In writing

Nature of special conditions/restrictions

Reasons for imposing these special conditions
Corrective Actions that must be taken by the Grantee
Time allowed to complete Corrective Actions

Method to request reconsideration of high-risk status



It takes a team



Financial Management



DID YOU KNOW?

The OMB requirement:



Activities Allowable Cash
Allowed or Costs/Cost Management
Unallowed Principles

Eligibility Equipment and Matching, Level

Real Property of Effort,
Management Earmarking
Procurement Program Real Property
and Suspension Income Acquisition/
and Debarment Relocation
Assistance

Subrecipient = Special Tests &
Monitoring Provisions

Davis-Bacon
Act

Period of
Availability of
Federal Funds

Reporting



1167 Total Findings:

Unallowable Costs

Reporting

Property and Procurement
Cash Management

Subrecipient Monitoring



U.S. Department of Education (ED)
U.S. Department of Labor (DOL)
The Higher Education Coordinating Board (THECB)

This is why preventative measures and general
compliance are extremely important!






Because we have to.



Step One - Maintain thorough backup
documentation for every grant/contract employee



Step Two - Complete monthly T&E reporting
forms based on backup documentation

Step Three - Compile spreadsheet of actual
hours worked; reconcile totals with Payroll
records



Step Four - T&E quarterly adjusting entries made
by Grant Accounting Office

100% grant-paid employees who are not paid from any AC funds will
not have adjusting entries



What should you look for in the T&E Fringe
Clearing account entries?

Large adjustment entries may indicate a problem with the
employee’s current pay split.



Supplement:

Supplant:




The BIG question is: “What would have
happened to this expense (activity,

purchase) in the absence of federal
funds?”







AC Internal Controls






Preventative Controls



Detective Controls



Corrective Controls



Questions about an AC card purchase?
Ask permission, not forgiveness!

Important to ensure that AC’s internal
policies (as well as your grant’s) are
followed

“Can I do this?” Check with the
Business Office if you have questions!

Travel expenses must not only comply with
your grant’s rules, but with AC’s standard
travel procedures as well.

Same forms and reporting requirements
apply to grant-funded and AC-funded
trips

Grant-funded trips usually require
additional documentation



Most importantly:

To help AC

Minimum information that should
be included:

Identify which line items on a
requisition go together

If there are multiple purchase
orders related to one equipment
item,




Complete all paperwork
(including quotes) for Purchasing
when creating a requisition
* Include as much information
as possible on requisitions --
use the Comments section

When possible, choose vendors

that AC frequently uses (i.e.
Elliott Russell, Office Depot)

Become/stay familiar with AC
Purchasing guidelines:
* When are outside bids
needed?
e When is AC board approval
needed?

Most importantly:

Break up requisitions to keep

them below a certain dollar
threshold

Offer too much information
regarding payment if a vendor
calls you directly

Forget that the bid approval
process takes a minimum of 30

days to complete
e plan ahead for big purchases







Thank you for
attending
today's session!
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